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COMPLIANCE REPORT

THS Marketing Services Report for September 2021

Free Streetcar Service FY2021
Month Ridership
October 37,198
November | 37,126
December | 48,194
January 51,427
February | 58,748
March 89,900
April 73,304
May 75,497
June 80,328
July 101,555
August 65,048
September | 59,416

Total YTD 777,741

Tampa Historic Streetcar, Inc.
Abbreviated Packet
October 2021

THS Marketing Collateral and Graphic Support — September 2021

Collateral and graphic support included:
e Tampa Bay Lightning Program Ad - Streetcar
Promotion
e Streetcar Kiosk Map (Updated with “Sponsored by”
Stations)

Amalie Arena and Convention Event Service

Events have returned to Amalie Arena and the Tampa ;
Convention Center. The TECO Line Streetcar is once again *
being promoted as a great alternative to downtown Tampa |
event parking and traffic.

Amalie Arena September Events

. Bolts Brew Fest
. Eric Clapton
. Tampa Bay Lightning vs. Nashville Predators

Tampa Convention Center September Events

Connect
Collectors Con
Pri-Med

IBEX 2021
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Onboard Mask Requirement

Staff is reiterating via messaging the federal mandate requiring face masks on public
transportation.

Media Coverage

On September 5, 2021, the TECO Line Streetcar was mentioned in a Patch online news article.
https://patch.com/florida/southtampa/st-pete-museum-opening-free-fries-tampa-job-seekers-hub

On September 7, 2021, the St. Pete Catalyst included the TECO Line Streetcar in an article about
plans to expand Tampa’s Riverwalk.
https://stpetecatalyst.com/zaps/hillsborough-transportation-group-to-approve-amendment-to-
extend-tampas-riverwalk-with-24m-grant/

On September 21, 2021, 83 Degrees Media spoke with HART about recruiting efforts underway
for Motormen and Operators.
https://www.83degreesmedia.com/features/health-providers-and-transit-agencies-seek-talent-for-
open-jobs-092121.aspx

Prepared by: Martha Ocasio, Marketing Administrative Assistant
Reviewed by: Tyler Rowland, Manager of Communications and Creative Services
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CITY OF TAMPA

Jane Castor, Mayor

Revenue and Finance

Accounting

October 1, 2021

TO: Tampa Historic Streetcar, Inc.

FROM: Nancy Harper, Accountant

SUBJECT: August 31, 2021 Financial Statements

Attached are the financial statements for the month ended August 31, 2021.

Special assessment receipts are up by 10.4%, and FDOT revenues are down 19.4% due to the
FY2021 FDOT budget not being finalized. Net advertising revenues are up by 10.4%. HART

operating expenses are down .4% and CSX costs are up 2.9%. Some revenue and expense
highlights are as follows:

| Fy21 | FY20 | $Difference | % Change |
FDOT Revenues $ 717,391 § 890,000 $§ (172,609) -19.4%
Special Assessments $ 1,067,849 $§ 966,941 $ 100,908 10.4%

Net Advertising Revenues ~ $§ 142,600 $ 148,017 $ (5,417)  -3.7%

HART Expenses $ 2,313,017 § 2,323,326 §  (10,309) -0.4%
Insurance (CSX, general
liability) $ 623910 § 606,612 $ 17,298 2.9%

The cash and cash equivalents began the fiscal year with $452,082 and reflects a balance of
$76,280 as of August 31, 2021. Interest earnings were $3,718, or an approximate APR of 1.4%.

306 E. Jackson Street, SN e Tampa, Florida 33602 e (813) 274-7171 e FAX: (813) 274-8127
TampabGov

www.tampagov.net
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HARTLINE-FTA
HARTLINE-FDOT
HARTLINE-FDOT

CITY TIF CONTRIBUTION
FAREBOX

CAR LEASING
ADVERTISING

OTHER CONTRIBUTIONS
CONTRIBUTION FR HART
CONTRIBUTION FR COT
USE OF FUND BALANCE
PORT AUTHORITY
INTEREST

MISC REVENUES
SPECIAL ASSMT

Inbkind Contributions
Non-Ad Valorem District Assessment
USE OF FUND BALANCE

TOTAL REVENUES

PROFESSIONAL SVCS
ACCOUNTING
CONTRACTS
POSTAGE-OUTSIDE
RENTALS AND LEASES
PRINTING
ADVERTISING
PROMOTIONAL

INSURANCE

EXTRA SERVICE
HARTIine- Operations
Other Uses Budget Reserve

TOTAL EXPENSES

REVENUES LESS EXPENSES

BEGINNING NET ASSETS

ENDING NET ASSETS

TAMPA HISTORIC STREETCAR - OPERATIONS

Aug-21
STATEMENT OF NET ASSETS
OPERATIONS
POOLED CASH $ 74,280
RECEIVABLE -
PREPAID ITEMS 266,926
TOTAL ASSETS $ 341,206
PAYABLES $ -
DEFERRED REVENUE 34,510.00
TOTAL LIABILITIES $ 34,510
NET POSITION $ 306,696
THIS YEAR
Oct-20 Oct-20
Aug-21 Aug-21 Aug-21
ACTUAL BUDGET ACTUAL
$ - $ 166,667 $ 200,000
130,479 825,000 717,391
37,500 375,000 412,500
- - 1,000
- 121,917 142,600
3,451 2,500 24,284
16,666 166,667 183,333
47 - 3,718
- - 3,300
- 1,065,185 1,067,849
188,143 2,722,935 2,755,975
- 4,983 777
- 20,833 6,041
- 47,098 22,540
- 417 1,006
- - 210
- 73,332 36,974
54,076 612,500 623,910
- 250,000 200,000
186,812 1,858,333 2,113,017
240,888 2,720,833 2,936,927
240,888 2,794,165 2,973,901
(52,745) (217,926)
524,623
$ 306,696

Aug-20

OPERATIONS
$ 451,753

241,933

$ 693,686

$ -
41,412.00

$ 41,412

$ 652,274

THIS YEAR
Oct-19
Aug-20

ACTUAL
$ 166,667
890,000

412,500
1,500
148,017
25,000
183,333

14,488
2,600

966,941

2,811,046

4,388
24,291
59,207

968
345
337

89,536

606,612
166,667
2,156,659

2,929,938

3,019,474

(208,428)

860,702

$ 652,274





