TAMPA HISTORIC STREETCAR BOARD
Wednesday, June 16, 2021, 2:30 PM
Hybrid Format of Participation - In Person at
HART Administrative Office, 1201 East 7th Ave, Florida Conference Room, Tampa, FL 33605
and
Via Communication Media Technology
Information not viewable is available upon request through the Clerk of the Board phone: 813-3846552 or e-mail: petitl@goHART.org
AGENDA
1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

2.

APPROVAL OF MINUTES
2.a. Regular Board of Directors Hybrid Meeting ~ May 19, 2021
Minutes - Regular Board of Directors Hybrid Meeting ~ May 19, 2021
2.b. Board of Directors Hybrid Workshop Meeting ~ June 8, 2021
Minutes - Regular Board of Directors Workshop Meeting ~ June 8 2021

3.

PUBLIC INPUT (3 MINUTES PER SPEAKER)

4.

ACTION ITEM
4.a. Resolution #R2021-06-03 ~ Request to Extend Streetcar Hours of Operation for the
City of Tampa’s official 2021 Fourth of July event “Boom By The Bay”
Brian Allan, HART Director of Streetcar Operations
Overview:
The City of Tampa has scheduled a Fourth of July event (“Boom by the Bay”) that brings
activities to several locations throughout Channel District, Downtown Tampa, Davis Islands,
and Tampa Heights. Staff anticipates the need to extend streetcar hours of operation due to
increased demand based on past ridership data.
Resolution #R2021-06-03

5.

STREETCAR SYSTEM PERFORMANCE REPORT
5.a. May 2021
Brian Allan, HART Director of Streetcar Operations
Report
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6.

PRESENTATIONS
6.a. FY 2022 HART/THS Preliminary Budget
Joanne Caceres, HART Director of Budgets and Grants
Overview:
The purpose of this presentation is to provide an update to the THS Board of Directors on the
FY2022 HART and THS budget.
Presentation - FY 2022 HART/THS Preliminary Budget
6.b. Winter Village Express
Shaun Drinkard, Tampa Downtown Partnership
Rachel Radawec, Tampa Downtown Partnership
Overview:
Staff from the Tampa Downtown Partnership will provide an overview on the Winter Village
Express for this year.
Winter Village Express - 2021

7.

LEGAL AND LEGISLATIVE REPORT
David Smolker, THS General Counsel

8.

CHAIR'S REPORT
Michael English, THS President/Chair

9.

HART CHIEF EXECUTIVE OFFICER'S REPORT
Adelee Marie Le Grand, AICP, HART Chief Executive Officer

10. VECTOR MEDIA SALES ACTIVITY UPDATE
10.a. Sales Activity Update for May 2021
Tyler Rowland, HART Manager of Communications and Creative Services
Vector Media Sales Activity Report with Attachment
11. COMPLIANCE REPORTS (REVIEW AND FILE)
11.a. Marketing Report for May 2021
Jacqueline Halldow, HART Chief of Communications & Marketing Officer
Report
11.b.City of Tampa Financial Statements for the month ending April 30, 2021
Nancy Harper, City of Tampa Accountant
Discussion
City of Tampa has provided Financial Statements for the month ending April 30, 2021.
Recommendation
Receive and file as an information item.
Attachment I - City of Tampa Letter dated May 27, 2021
Attachment II - Financial Statements for the month ending April 30, 2021
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12. OLD BUSINESS
13. NEW BUSINESS
14. ADJOURNMENT
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Board Members
Michael English, President
Abbey Dohring Ahern, Vice President
Calvin “Cal” Hardie
Eric Johnson
David Mechanik

Board Members
Melanie Williams

Attendance in Person
(5) HART - Staff Members ……….(6)
Brian Allan
Danielle Arthur
Eartha Cole
Adelee Le Grand
Chanita Moore
Lena Petit

Attendance via Communications Media Technology (CMT)
(1) HART - Staff Members ………..(7)
Sylvia Berrien
Greg Brackin
Carson Chambers
Jacqueline Halldow
Lorena Hardwick
Tyler Rowland
Teri Wright

Board Members Absent……………….……..(1)
Councilmember Luis Viera

Others Present …………………..(1)
David Smolker, THS General Counsel

The May 21, 2021, THS Board of Directors meeting was held in a hybrid format with quorum
physically present at the HART Administrative Office, 1201 East 7th Avenue, Florida Conference
Room, and the rest of the Board members participating via Communication Media Technology
(CMT).
CALL TO ORDER AND PLEDGE OF ALLEGIANCE
President Michael English called the meeting to order at 2:32 p.m. Pledge of Allegiance followed.
He noted that there was a physical quorum in place to conduct business.
APPROVAL OF MINUTES
Director Johnson moved and Director Dohring Ahern seconded approval of the April 21, 2021
Board of Director Hybrid meeting minutes. All Board members present voted aye. The motion
carried unanimously.
PUBLIC INPUT (3 MINUTES PER SPEAKER)
No one pre-registered to provide public comment.
STREETCAR PERFORMANCE REPORT
Mr. Brian Allan, HART Director of Streetcar Operations, presented the Streetcar Performance
Report for April 2021. He reported that ridership was 73,304 including 42 ADA boardings. Mr.
Allan stated that on-time performance was 99.85% with six reported late departures and 16.75
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missed trips caused by an incident, an accident, mechanical issues and lack of Operators. He spoke
about the accident that occurrent on April 11, 2021 and an incident that occurred April 23, 2021.
Director Williams inquired if everyone was safe from the accident.
Mr. Allan stated that there were no injuries from either the accident or incident.
Director Williams asked if precautions have been made against scooters be left on the streetcar
tracks, as such situation could potentially happen again.
Mr. Allan responded that this is a second case when a scooter has been thrown in the middle of the
right-of-way; and staff has reached out to the City of Tampa about geo-fencing, but that would not
be practical in this instance. He explained that in this instance, the area was not well lit and the
motorperson did not see it before running it over.
Director Williams asked if there was a takeaway from the lack of motormen available to operate
the streetcars.
Mr. Allan explained that the lack of motormen led to missed trips and when that happens, the
service drops from a four car service to a three car service. He added that the lack of motormen is
a residual effect from the pandemic.
Director Williams asked about a procedure to handle shortage of motormen, whether it is dealt
with in the moment or if there is a backup plan.
Mr. Allan responded that all cases were last minute call-offs, and that these missed trips were over
two days where a three car service as opposed to a four car service was run until 9:30 a.m. when a
motormen took over operation after a break to allow him to rest.
LEGAL AND LEGISLATIVE REPORT
There was no report.
HART CHIEF EXECUTIVE OFFICER’S REPORT
Ms. Adelee Le Grand, HART Chief Executive Officer, announced that the Florida Department of
Transportation (FDOT) District 7 has allocated $700,000 to provide for the continuation of the no
fare enhanced streetcar service. She added that the total grant is approximately $1.4 million, with
a 50% local match of $700,000. Ms. Le Grand explained that FDOT found the funds through
multiple expiring grants. She thanked FDOT for their diligence in identifying this funding, and
stated that the contract with FDOT will have to be executed before the end of their fiscal year,
which is June 30, 2021. Ms. Le Grand stated that staff is currently working within this period of
time to secure a local match before the contract is signed. She continued that the goal is to have
the match secured by the next meeting and celebrate this accomplishment of the continuation of
no fare and enhanced streetcar service.
Director Mechanik asked if any open grants can be used as the funding for the match to this grant.
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Ms. Le Grand explained that the funding for the match cannot be grant funding that also requires
a match. She continued that now the need is to find local dollars, which can be from an excess
funding, ad valorem, farebox if a fare was collected, or local partners, such as the City of Tampa.
Ms. Le Grand restated that staff is currently working on finding those dollars and hopes to have
the funding secured by the next Board meeting.
Director Hardie joined the meeting in person at 2:42 p.m.
Director Mechanik asked if this funding will carry the service another year.
Ms. Le Grand answered affirmatively.
CHAIR’S REPORT
President English noted that the Board has normally seen a draft budget by this time. He expressed
interest in reviewing it before approving it at the June meeting, since the City requires it to be
submitted by July 1, 2021. He requested a workshop to be held in a couple of weeks that will
focus on the budget, options for the local match for the FDOT grant, any remaining endowment
funds, and projections on ridership. President English noted that there was a huge increase in
ridership that was affected by the pandemic, but it is already building back up. He explained that
Director Dohring Ahern and he co-chair the Downtown Partnership Special Services District
Committee. They work closely with Visit Tampa Bay that mentioned return of conventions this
summer. President English requested that the HART marketing staff reach out to Visit Tampa
Bay to get some projections on ridership. He expressed that he is glad to hear of the grant as the
other options would not have been positive and may have required a fare, which he would like to
avoid until the next referendum. President English also asked that Mr. Vik Bhide from the City of
Tampa speak about the current state of the Streetcar Extension Project.
Director Dohring Ahern commented that she agreed with President English’s recommendation to
have a workshop ahead of the June meeting to further delve into the discussion with Visit Tampa
Bay. She added that ridership was just 70,000 this past month without conventions in town, so
with conventions starting again in the middle of June, there should be a huge uptake in ridership.
Director Dohring Ahern noted that Visit Tampa Bay cross promote the Streetcar more than other
in regards to the conventioneers so they need to know whether or not there will be fare free service
for their marketing.
Director Mechanik inquired if the special assessment funding can be counted towards the local
match for the FDOT grant.
Ms. Le Grand responded that she believes that the funding could be used for the match, since it is
not grant funding, but she will confirm.
Director Mechanik recalled that when the original grant was announced, FDOT had a condition
that all previous funding should be used in conjunction with the grant. He inquired about the value
of the special assessment.
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President English recalled that the notice he received was that the special assessment was about
$1.1 million.
HART CHIEF EXECUTIVE OFFICER’S REPORT CONT.
Ms. Le Grand reported that she has had a conversation with President English about presenting to
the Board an agenda of items that relates to the streetcar service whether it be Streetcar Expansion
Projects and the benefits of them in other markets, new technology, or whatever the Board is
interested in. She continued that she could then return with a presentation associated with how
these conversations could be scheduled. Ms. Le Grand explained that the intention would be to
have a 15-minute presentation on that topic and time allotted for the Board’s discussion with the
presenter. She shared that she is the immediate past Chair of the Community Streetcar Coalition,
which is a nationwide streetcar organization that focuses on advancing streetcar throughout North
America, and she has access to members of several streetcar systems that could present on topics.
President English noted that in the past, Director Hardie stated that the City of Tampa
Transportation Planning staff have interesting projects to share with the THS Board; and asked
that Director Hardie and Ms. Le Grand confer on topics. He added that he would like to see a
presentation in a month on subjects that are related to the Streetcar. President English continued
that as the community moves towards the next referendum and continuation of the Streetcar
Extension Project, he thinks that the Board would be interested in remaining up-to-date about
current local and national affairs relating to the Streetcar as well as projects that the City of Tampa
and HART are doing.
Director Johnson suggested instead of having one idea or project per meeting, having a workshop
to discuss all different ideas at the same time so that the information is not coming in pieces to the
Board.
President English noted that that was a good comment and stated that since the meetings tend to
run short, he would not mind having a 30-minute discussion about topics surrounding the Streetcar.
VECTOR MEDIA SALES ACTIVITY UPDATE
Mr. Tyler Rowland, HART Manager of Communications & Creative Services, reported that the
year-to-date sales totals $57,500. He outlined the new and upcoming business from Tito's vodka,
Geico Insurance, Tampa General Hospital, Cigar City Brewing, Pepin Distributing, Tampa Bay
Sports Commission, and Miller Coors.
COMPLIANCE REPORTS (REVIEW AND FILE)
The following reports were presented to the Board:


Marketing Report for April 2021 submitted by Ms. Jacqueline Halldow, HART Chief of
Communications & Marketing Officer



City of Tampa Financial Statements for the month ending March 31, 2021 submitted by Ms.
Nancy Harper, City of Tampa Accountant

7

THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
May 19, 2021

OLD BUSINESS
Director Dohring Ahern noted that in the past, the Streetcar has been partnering with the Tampa
Downtown Partnership on the Winter Village Express project. She continued that the Downtown
Partnership is very interested in bringing the event back this year and adding a bonus bridge
between the two stations that it usually runs to. Director Dohring Ahern added that the Tampa
Downtown Partnership would like to bring this topic up at the next meeting to determine if that is
something that the partnership can plan on doing this year.
President English explained that the Downtown Partnership has done this for several years,
although not during the pandemic. He continued that typically, they decorate a streetcar and
provide music for the kids. President English spoke of their intent to have a bigger scale event
even this year and asked that the HART marketing staff reach out to Mr. Shaun Drinkard at the
Tampa Downtown Partnership. He noted that the Downtown Partnership usually asks for a
financial discount on the streetcar rental. President English requested that this be placed on the
agenda for next month.
Director Dohring Ahern mentioned that she thinks that the Board will be excited to see the
expansion that they have planned as it will be a further gap to show the streetcar coming all the
way from Ybor through the Channel District almost right up to Curtis Hixon Park.
NEW BUSINESS
Director Dohring Ahern stated that it was brought to her attention from two different organizations,
Downtown Partnership and Visit Tampa Bay, that Dick Greco Plaza has deferred maintenance in
regards to landscaping and mowing. She added that there appears to be a dead tree as well as four
or five missing trees. Director Dohring Ahern asked if that was HART management or the City.
Mr. Allan stated that HART is in charge of the mowing and that he will follow up.
President English noted that Visit Tampa Bay asked about this deferred maintenance since it is a
focal point and tourism season is coming as well as the return of the conventions that will bring
thousands of people wandering around that plaza. He requested that HART personnel spruce up
the plaza to make it presentable again.
Director Dohring Ahern mentioned that next week, CEOs coming from all around the country
attending a conference and riding the streetcars so she is hoping to make the best impression
possible.
President English stated that Mr. Drinkard, who manages the clean team, has offered his assistance
to get his crew there faster, if needed, and he suggested that Mr. Allan reach out to him. He
announced that Boom by the Bay will be back this year and Mr. Drinkard is managing it on behalf
of the City. President English mentioned that there will be an Elk convention of 6,000 in town
during this event that will add to the Boom by the Bay participation and suggested that the HART
marketing team be a part of that effort.
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ADJOURNMENT
Director Mechanik moved and Director Dohring Ahern seconded a motion for adjournment.
All Board members present voted aye. The motion carried unanimously.
The meeting adjourned at 2:57 p.m.

Michael English, President
THS Board of Directors

ATTEST:

Eric Johnson, Secretary-Treasurer
THS Board of Directors

David Smolker, Esquire
THS Board General Counsel
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Board Members
Michael English, President
Abbey Dohring Ahern, Vice President
Eric Johnson

Attendance in Person
(3) HART - Staff Members …………….….(13)
Danielle Arthur
Sylvia Berrien
Greg Brackin
Joanne Caceres
Christopher Cochran
Scott Drainville
Lorena Hardwick
Loretta Kirk
Adelee Le Grand
Lena Petit
Tyler Rowland
Teri Wright
Frank Wyszynski
Others Present …………………...………..(2)
Vik Bhide, City of Tampa
Milton Martinez, City of Tampa

Attendance via Communications Media Technology (CMT)
Board Members
(3) HART - Staff Members …………….……..(3)
Calvin “Cal” Hardie
Carson Chambers
David Mechanik
John Edmondson
Melanie Williams
Jacqueline Halldow
Board Members Absent……………….……..(1)
Councilmember Luis Viera

Others Present ……………………...……..(1)
David Smolker, THS General Counsel
Laurie Gage, Vector Media
Steve Schukraft, HDR

The June 8, 2021, THS Board of Directors meeting was held in a hybrid format with Board
members physically present at the HART Administrative Office, 1201 East 7th Avenue, Florida
Conference Room, and the rest of the Board members participating via Communication Media
Technology (CMT).
CALL TO ORDER AND PLEDGE OF ALLEGIANCE
President Michael English called the meeting to order at 1:00 p.m. Pledge of Allegiance was not
held. There was no physical quorum in place to conduct business.
PUBLIC INPUT (3 MINUTES PER SPEAKER)
No one pre-registered to provide public comment.
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OPERATOR’S AGREEMENT FOR THE TECO LINE STREETCAR SYSTEM
Ms. Adelee Le Grand, HART Chief Executive Officer, shared that this presentation is a follow up
to the last Board meeting where a request was made for staff to come before the Board in a
workshop setting to talk about the FY2022 budget and provide an opportunity for the THS Board
to familiarize themselves with the budget process before the review and approval of the tentative
budget at the next meeting. She explained that the team has been working to create the presentation
for discussion purposes and invited the Board to interrupt at any point if questions arise. Ms. Le
Grand stated that staff will also start talking about the operating agreement as well as the budget
to walk through the process and open up the conversation for any questions about what is proposed,
and how staff landed at the current position. She introduced the staff members that would be
presenting.
Ms. Sylvia Berrien, Deputy Attorney, provided an overview of the Operator’s Agreement
including the term, and rights and duties of HART, THS, and the City of Tampa. Mr. Greg
Brackin, Director of Operations Support, ADA Officer, presented the proposed FY22 Service
Model. A full copy of the presentation is available upon request from the Board Administrator at
arthurd@gohart.org.
FY2022 HART/THS TENTATIVE BUDGET DEVELOPMENT
Ms. Joanne Caceres, Director of Budgets and Grants presented the operating budgets including
revenues and expenditures as well as capital expenditures. A full copy of the presentation is
available upon request from the Board Administrator at arthurd@gohart.org.
President English inquired why the costs for service hour are projected to increase dramatically.
Ms. Caceres responded that she will provide details later in the presentation, when discussing
operating expenses.
Director Mechanik referred to the question he posed at the previous Board meeting, if the special
assessment funds could qualify as a local match for the new FDOT grant.
Ms. Le Grand explained that the local match is coming from the City of Tampa, not the special
assessment funds. She added that another conversation can be held about those funds and how
they can be used to enhance the service.
Director Mechanik inquired where specifically the funding for the local match is expected to come
from.
Ms. Le Grand responded that the next presentation from the City of Tampa staff will explain those
funding sources.
President English asked what constitutes a Tampa Historic Streetcar contribution.
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Ms. Caceres explained that any shortfalls that HART would have between revenues and operating
expenses, once the budget is balanced, would fall under that category.
President English inquired if during the June 16 Board meeting, the THS Board would review a
tentative budget developed based on the outcomes of this meeting.
Ms. Caceres stated that one of the purposes of today’s workshop is go into further discussion about
any budget aspects the Board would like to bring to the table. She continued that staff will then
make modifications based on the suggestions and the discussion held today.
Director Dohring Ahern asked for a paper copy of the presentations.
President English requested that all presentations be emailed to the Board.
Ms. Le Grand stated that staff will send the presentations via email and print hard copies for the
Board members present in person.
UPDATES FROM CITY OF TAMPA
Mr. Vik Bhide, Mobility Department Director at the City of Tampa, thanked the Board for the
opportunity to address them at the meeting. He noted that it has been a difficult year for many
reasons the pandemic notwithstanding, but there have been a few silver linings in regards to the
streetcar itself, the system, and its future as present in the InVision streetcar extension project. Mr.
Bhide stated that the biggest accomplishment for the City is having a great leader at the helm of
HART. He continued that another silver lining is ridership numbers because they did not decrease
as much as other areas in the nation, which is a testament to resilience of the city and the system
itself. Mr. Bhide noted that there has been an increase in the community’s interest in streetcar
assets as well. He introduced Milton Martinez, Chief Engineer for the Transportation Engineering
Division of the Mobility Department, who presented the streetcar extension update.
Mr. Martinez stated that he serves as a project manager for the City of Tampa for this project and
shared an update, a plan to fund the match for the new FDOT grant, and recommendations from
the annual report in regards to funding for the modernization and extension. A full copy of the
presentation is available upon request from the Board Administrator at arthurd@gohart.org.
Director Dohring Ahern asked if the Ybor City Development Corporation (YCDC) was asked to
contribute to the match for the FDOT grant.
Mr. Martinez responded that the City did not contact them, because the funding was secured by
other sources. He continued that if there had been shortfall encountered, then a wider net would
have been cast to include them.
President English noted that the Downtown and Channelside Community Redevelopment Agency
(CRA) each contribute $150,000 to the streetcar service and asked for confirmation that the money
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for the grant match will be in addition to that funding and that they will be able to afford the
contribution.
Mr. Bhide explained that this has been discussed with the CRA managers and they think that they
can come up with the funds. He reiterated the City's commitment to ensure that the matching funds
are provided.
Director Mechanik thanked the City for this commitment and stated that he is really impressed by
the decision to use CBD multimodal fees for this project. He continued that he is glad that the
multimodal fees that have been collected for years will be used for a pure transit project, and not
tied to a road project. He noted that in the past, people used to say that those fees could only be
spent on roads, which is not legally correct.
President English stated that he agreed with Director Mechanik about the CBD multimodal fees.
He noted that he, along with Directors Mechanik and Dohring Ahern, are Board members of the
Tampa Downtown Partnership and he was looking forward to discussing this contribution to the
match for the FDOT grant. President English stated that the previous grant provided $900,000 per
year for the system operation; and asked if any possible shortfall from this new grant will come
from the City or the remaining endowment fund.
Mr. Martinez explained that the funding from the original grant was $2.7 million over three years
to operate the system, but his understanding is that if the operations required less funds, the
remaining money can continue to be used to operate the system beyond the September 2021
timeline. He continued that while a year of system operations is close to that amount, it may not
require the full $900,000 per year. Mr. Martinez explained that less money was used per year.
Director Mechanik inquired about the expiration dates of the new FDOT grant.
Mr. Martinez stated that he recalls that June 2024 is the expiration date of the grant, but it is
expected to fund two years of operations.
Director Dohring Ahern stated her appreciation of the City's commitment to assist with this grant
match, especially not necessarily knowing that the funds from the CRAs and the Tampa Downtown
Partnership may be available. She noted that it is enlightening that the City can go on the record
committing funds.
President English explained that this has been a strange year in regards to financials and ridership,
and thanked the Mayor and Ms. Le Grand for putting this grant together as well as the match.
Mr. Martinez concluded his presentation
President English inquired if HART will complete the origin and destination survey.
Mr. Martinez answered affirmatively.
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President English stated that he is very pleased that the service does not have to be altered, as we
can already witness return of ridership, economic development, and people rebounding from a
very difficult 14 to 15 months.
Ms. Le Grand also thanked the City and Mr. Bhide in particular for his response in regards to the
match for the new FDOT grant. She continued that it allowed HART to sign this agreement and
feel comfortable that the Agency would have available matching funds. She expressed that being
new to the region, having a partner in the City when help is needed, is great and she looks forward
to furthering her partnership moving this project forward as well as other projects in the city. Ms.
Le Grand stated that the team is eager to hear the Board’s thoughts on the budget and the
relationship with partners involved in the service. She continued that the contract with HART
ended in 2016 and has been on automatic renewal since; and introduced a possibility to have
conversations about getting a new contract in the future and adding some of the positions that
HART is currently funding.
Director Dohring Ahern stated that HART has been doing a great job managing the streetcar and
her understanding is that the annual renewal started in 2016 because there were discussions of a
dissolution of the tri-party agreement. She asked if there have been discussions with the City about
whether they are comfortable with another five-year agreement.
Mr. Bhide responded that while he does not have a comment on that at this time, the City is working
with HART towards a solution that works for all parties.
President English agreed that HART has done a wonderful job and that the City has always been
a good partner, but when the system started, only the Mayor at the time was interested, which is
how the system was built. He explained that there has been a drastic change in the city government
in the form of leadership, and transportation planning and engineering. President English made
the argument that the Tampa Historic Streetcar system has been key in the economic development
aspects of the community and suggested that once the expansion begins, the Board may need to be
expanded with more property owners or community partners. He added that the expansion will
bring a big operating budget with a possible extension of the special services district. President
English stressed that there are a lot of issues that can be significantly facilitated by the private
sector and that he strongly feels that even though the City is much more engaged than previously,
the THS Board continues to serve as a great check and balance for the two large organizations.
Director Johnson referred to the slide 10 that detailed expenses and asked for confirmation that the
Agency noted on the line is the one that is paying the expense notated in the respective line.
Ms. Caceres confirmed.
Director Johnson noted that it appears from the slide that HART is responsible for a very large
amount of expenses as opposed to the small amount for THS and asked if THS will ever get to a
sustainable place. He stated that as a HART representative for the THS Board, he is trying to
figure out why it appears that HART is funding the majority of the expenses.
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President English stated that the top of that slide shows revenues, and only about a $1 million
comes from HART. He continued that all of the revenues received are allocated back to the
service. He explained that when the system was started, the Mayor at the time did not want Ad
Valorem funding to support the operating budget, so the original Board members and former
HART Executive Director Sharon Dent raised over $6 million to create an endowment just before
the service started and intended to only take 5% a year to maintain the corpus. President English
continued that right before the service started, CSX started requiring insurance to cross their tracks,
so the endowment funds have been used for that expense over the years. He stated that he is
unaware of the current state of the endowment, but he does not believe that there is much left.
Ms. Loretta Kirk, Interim Chief Financial Officer, explained that slide 10 shows the combined
budgets for both entities; however, each entity is detailed in previous slides. She added that
although there are expenses related to HART, the theory is that HART is supposed to be made
whole meaning that the revenues will cover the expenses. Ms. Kirk referred to Ms. Caceres’ earlier
comment that there are some expenses that are not covered, which may be a topic of discussion in
the future, such as staff who work part time in the streetcar operation division as well as overhead
expenses.
Director Johnson stated that, having not received the presentation prior to the meeting, he will
review the slides and come back at future meetings with his questions.
President English noted that the Board will have to adopt a tentative budget at the next meeting to
meet the City’s deadline and suggested that the Board reach out to staff if they have any questions.
Ms. Kirk commented that staff is available for any further questions to ensure the Board’s comfort
level to approve the budget when it will be presented again.
Director Mechanik explained that under the agreement, there are two owners of the system, the
City of Tampa who owns the right of way, and HART who owns the rolling stock. He continued
that THS is not really a principle, but rather the third party of the tri-party agreement created as
the community liaison that facilitated the HART operation and the City's desire to have a streetcar
system. Director Mechanik further explained that he does not think that it was ever intended that
THS would be a major funding source for the operation although they have been able to supply
shortfalls for many years. He commented that President English’s idea of possibly expanding the
Board membership is heading in the right direction so there is more representation from the
community and the stakeholders who both enjoy and help pay for the system.
Director Johnson thanked Director Mechanik for the clarity and stated that he will review the
numbers, the original agreements, and speak with Ms. Le Grand to ensure that the THS plans marry
with the HART Board plans. He noted that there may need to be a discussion held at some point
about the tri-party agreement in relation to HART.
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Director Dohring Ahern stated that the biggest role of the THS, Inc. is serving as an extra set of
eyes. She referred to the slide 9, and asked about the CSX insurance expense, as her understanding
was that it substantially decreased this year.
President English stated that he does believe that the insurance was less than $726,000 and asked
staff to revisit that number. He clarified that the liability coverage was reduced substantially,
which reduced the premium last year, but there have not been conversations held about it this year.
President English spoke about the reasons why the insurance is much more expensive.
Director Dohring Ahern asked for the CSX insurance number to be revaluated. She inquired why
the revenue from streetcar advertising is projected to be less than previous years.
Mr. Tyler Rowland, HART Manager of Communications & Creative Services, stated that with the
new agreement with Vector Media, the guaranteed revenue has changed since merging with HART
which is why there is an adjustment for the rest of the FY21. He noted that FY21 should finish
higher than projected because of premium ad space sold for the Superbowl and FY22 should be
higher than projected because of the return of ridership and sponsorships currently in the works.
Director Dohring Ahern stated that in the past, an Executive Director of the Streetcar System
position has been discussed as a possibility; and asked if that should be considered in the next 1218 months to be included in the budget.
Ms. Le Grand noted that this is the first time that she is hearing of several things, but she has taken
a note to discuss in the future with the Board after an initial conversation offline to get background
on expectations and purpose.
President English stated that the position listed in the budget is a Director.
Ms. Le Grand stated that the Director of Streetcar Operations is Mr. Brian Allan, who could not
be present at the meeting because he was in Iowa physically inspecting a streetcar vehicle before
receiving it.
Director Dohring Ahern recalled that in order for the Port of Tampa Bay consider continuation of
their contributions toward streetcar system funding, they requested that the THS Board hire an
Executive Director of streetcar operation so that the service get adequate attention positioning it
for growth. Director Dohring Ahern noted that this request was never considered, because the
Board was not in a position to hire an Executive Director at that time.
President English stated that this matter falls into the governance issues discussion. He commented
that if the proposed extension happens, it will transform the streetcar system and HART in many
ways. President English suggested that when examining the budget, staff think about if another
referendum is passed and validated, HART is to place a lot of money into the streetcar extension.
He noted that it will be a much bigger system that is going to hit a critical mass and carry several
millions of people a year while stimulating economic development along the line, including the
north end of the downtown. President English stated that, at that point, it may be affordable and
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perfectly reasonable to have an Executive Director who reports to the CEO, and works with Mr.
Allan. He recalled that the budget was very underfunded before FDOT awarded the first grant of
$2.7 million and the system was not doing well running on 20-minute headways with no morning
service and reduced evening service. President English added that it only carried about 300,000
people a year for several years. He further added that the endowment and additional funding had
been exhausted, and the City stepped in to help and increases funding from the CRAs. President
English stated that an expanded system will be a bigger operation in every sense of the word and
possibly driving future extensions.
Ms. Le Grand stated that staff has taken notes on the action items and will respond to the requests,
as well as be prepared for the next Board meeting with having incorporated the comments that the
Board may have prior to the meeting. She requested that the Board forward any further comments
to staff so they can be documented and presented at the next Board meeting.
OTHER BUSINESS
Director Dohring Ahern explained that each year, a THS request funds from the CRA Community
Advisory Committees (CAC) and the common question asked at the meeting is what was done to
increase or improve the service since the previous year. She noted that while this year it was
understandable that the events of last year prevented any growth, in years to come, especially as
more funds are requested, CACs will be asking how the service is continuing to improve. Director
Dohring Ahern stated that one of the ways to improve the service might be a rubber-wheeled trolley
extension pilot as a fixed route up to Tampa Heights before the streetcar extension is built to
explore potential for ridership in the area. She added that there might be an opportunity for funding
from the Tampa Heights CAC as well as some developers in that area that also want to contribute
to such a pilot. Director Dohring Ahern announced that a testament to HART and THS is that
many members of the Channel District CAC are now riding the streetcar, but there is still a
perception by riders that the service is not consistent in the arrivals and departures, despite the fact
that the on-time performance is usually 95% or better. She suggested a “how's my driving”
marketing campaign similar to what is done in the private sector where a phone number is provided
for someone to reach out to for issues or suggestions while also providing the opportunity to report
how many calls are received if any.
Ms. Le Grand thanked Director Dohring Ahern for the comments and noted that some campaigns
are launching on the bus side so it does not seem like it would be a difficult thing to do across the
modes. She agreed that sometimes perception becomes reality, even if it is inconsistent with
reality; it needs to be managed.
Director Hardie stated that the City is working with FDOT on a lane elimination project on Tampa
Street and Florida Avenue from Palm Avenue to Kennedy Boulevard through a Bus Rapid Transit
pilot project. He explained that the project is in design now and would run on right side with a
dedicated transit lane that would be shared with a bike lane as well. Director Hardie noted that
FDOT also has a resurfacing project scheduled for Florida Avenue and Tampa Street, which,
depending on funding opportunities, may include a dedicated gateway for left side boarding. He
stated that he would like to share the current state of the project and provide updates when
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available. Director Hardie also stated that when he presents, he will provide an update about the
City projects around the streetcar.
ADJOURNMENT
The meeting adjourned at 2:21 p.m.

Michael English, President
THS Board of Directors

ATTEST:

Eric Johnson, Secretary-Treasurer
THS Board of Directors

David Smolker, Esquire
THS Board General Counsel
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ACTION ITEM
Resolution #R2021-06-03 ~ Request to Extend Streetcar Hours of Operation for the City of
Tampa’s official 2021 Fourth of July event “Boom By The Bay”
OVERVIEW
The City of Tampa has scheduled a Fourth of July event (“Boom by the Bay”) that brings activities
to several locations throughout Channel District, Downtown Tampa, Davis Islands, and Tampa
Heights. Staff anticipates the need to extend streetcar hours of operation due to increased demand
based on past ridership data.
FINANCIAL IMPACT
Costs associated with the extended streetcar service on the Fourth of July will be billed to the City
of Tampa, and are currently appropriated in the FY2021 operating budget.
BACKGROUND
The Fourth of July falls on a Sunday and “Boom By The Bay” events will commence at 5:00 p.m.,
with fireworks at approximately 9:15 p.m. Regular service runs on Sundays until 11:00 p.m. In
the past, the TECO Line Streetcar System had extended hours for this event until 12:00 a.m.
Operations recommends the following schedule:



4 cars-regular service hours, plus 11:00 p.m.-12:00 a.m. additional hours (4 cars x 1 additional
hour each @ $124.16 = $496.64)
1 car, 12 p.m. to 12 a.m. (1 car x 12 hours @ $124.16 = $1,489.92)

Ridership
Date

Day of Week

July 4, 2019
July 4, 2018
July 4, 2017
July 4, 2016
July 4, 2015
July 4, 2014
July 4, 2013

Thursday
Wednesday
Tuesday
Monday
Saturday
Friday
Thursday

Streetcar ridership on
event date
7,847
3,105
5, 593
5, 785
2, 861
3, 133
1, 743

Average Ridership
Same Day of Week
1,216
1,199
573
359
1,775
918
518

NEXT STEPS
Upon the Board’s approval, modify service and extend hours of operation until 12:00 AM. for
Fourth of July festivities. HART will report actual ridership to THS at the next meeting of the
Board of Directors.
Prepared by:

Brian Allan, Director of Streetcar Operations

Reviewed by: Scott Drainville, Interim Deputy Chief of Transportation

Attachment: Resolution #R2021-06-03
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RESOLUTION NO. #R2021-06-03
REQUEST TO EXTEND STREETCAR HOURS OF OPERATION FOR THE CITY OF
TAMPA’S OFFICIAL 2021 FOURTH OF JULY EVENT “BOOM BY THE BAY”
WHEREAS, the Hillsborough Transit Authority (HART) operates the TECO Line
Streetcar System under the Operator’s Agreement for the TECO Line Streetcar System; and
WHEREAS, the Operator’s Agreement for the TECO Line Streetcar System requires
HART to seek approval for extra service hours not formulated in the annual operations budget;
and
WHEREAS, City of Tampa has scheduled the official 2021 Fourth of July event “Boom
By The Bay”; and
WHEREAS, streetcar hours of operation need to be extended to support anticipated
ridership increase based on past data for this event; and
WHEREAS, for the 2021 Fourth of July festivities, 4 streetcars will be operating during
the regular service hours and up to one hours after the end of regular service, and one streetcar
additionally for a 12 hour period to accommodate a traditionally heavy patronage load;
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TAMPA HISTORIC STREETCAR, INC. THAT:
The THS Board of Directors authorizes to extend streetcar hours of
Section 1.
operation for the City of Tampa’s official 2021 Fourth of July event “Boom By The Bay”.
Section 2.
Proper officers of the THS Board of Directors are authorized to do all things
necessary and required to carry out this resolution.
Section 3.

This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE TAMPA
HISTORIC STREETCAR, INC. ON JUNE 16, 2021.

Michael English, President/Chair
THS Board of Directors

ATTEST:
Eric Johnson, Secretary-Treasurer
THS Board of Directors

David Smolker, Esquire
THS General Counsel
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STREETCAR SYSTEM PERFORMANCE REPORT FOR MAY 2020
MISSED TRIPS
The TECO Line Streetcar System delivered 99.52% of the contracted 4202 trips for May with 20
reported missed trips. The missed trips were caused by a shortage of operators (7.25 trips), the
accident on May 22 (4 trips), the incident on May 20 (3.5 trips), mechanical issues (3.25 trips) and
a TECO power outage (two trips).
ON-TIME DEPARTURES
In May, there were two reported late departures; On Time Performance (OTP) was 99.95%.
ACCIDENTS/INCIDENTS
There was one crossing accident and one incident in May:
On May 20, 2021, Streetcar 430 split the North Garrison switch, and started going up both tracks
at once before the streetcar was stopped. No one was injured, nor was there any damage to the
streetcar. The split switch was caused by a component failure in the switch machine. Streetcars
bridged the area while repairs were being made to the switch, with a small impact to service
On May 22, 2021, a black Saturn Vue ran a red light at Franklin Street and Channelside Drive, and
was struck by Streetcar 430. No one was injured, and Streetcar 430 received minor damage to the
skirt that is above the bumper. The Saturn Vue had major damage to the rear passenger side, and
it was towed from the scene. The driver of the Vue was cited for careless driving.
SPECIAL SERVICE
The Streetcar did not provide any extra service in May.
COMPONENT PERFORMANCE


Ridership for May:
2019
52,580

2020
22,289

2021
75,497


Right of way and Interlocking Report – all track inspections/maintenance were completed
as scheduled. The right of way and CSX Interlocking are inspected every morning by HART
personnel.


Overhead Catenary System Report – All inspections were completed as scheduled.



ADA Bridge Mechanism – There were 59 wheelchair boardings with no reported problems.



Substations – All monthly service was completed as scheduled.

VEHICLE MAINTENANCE


All maintenance on the streetcars is current.



Three road calls were needed in May.

21

Tampa Historic Streetcar, Inc.
Board of Directors Hybrid Meeting
June 16, 2021
BIRNEY #163
All major work on Birney #163 is completed.
SYSTEM CHANGES
Currently accepting applications for the Streetcar Facilities Technician open position.
INFRASTRUCTURE
The switch behind the Amalie Arena was repaired and grouted on May 24, 2021.
Service Performed in May
A
27
B
2
C
1
E
1

Prepared by: Brian Allan, HART Director of Streetcar Operations
Reviewed by: Scott Drainville, HART Interim Deputy Chief of Transportation
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FY 2022 HART/THS Preliminary Budget
Presenter
Joanne Caceres
HART Director of Budgets and Grants

THS Board of Directors Meeting
June 16, 2021
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Presentation Overview

Service Model
Operating Statistics
HART Streetcar Operating Revenues and Expenses
THS Operating Budget
HART and THS Budget
Streetcar Capital Expenditures
Next Steps
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Proposed FY22 Service Model
No service changes planned for FY22
October 1, 2021 - September 30, 2022
7am - 11 pm
Monday - Thursday

15 minute frequency
7am - 2 am

Friday
Saturday

15 minute frequency
8:30 am - 2 am
15 minute frequency
8:30 am - 11 pm

Sunday
15 minute frequency

Total hours

23,660
3
25

Operating Statistics
FY2019
Actual

FY2020
Actual

FY2021
Budget

FY2021
Projection

FY2022
Tentative
Budget

Revenue Hours

20,758

22,744

23,660

23,660

23,660

Revenue Miles

114,855

128,952

126,048

129,600

129,600

Ridership

878,343

553,394

786,479

679,610

781,552

Average Riders Per Day

56.9
2,331

62.3
1,516

64.8
2,155

64.8
1,890

64.8
2,267

Cost Per Service Hour

$108.26

$112.60

$106.93

$102.82

$118.77

Average Revenues Hours Per Day

4
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HART Streetcar Operating Revenues
TENTATIVE
Revenue Source

FY20
Actual

FY21
Budget

FY21
Projection

FY22 vs FY21
% of
Budget
FY22 Budget
Variance
Variance

State Operating Grants - FL
Department of Transportation 1

$890,000

$990,000

$700,000

$991,020

$1,020

0.1%

Federal Operating Grants - FTA
Program of Projects S-5307

$200,000

$200,000

$200,000

$200,000

$0

0.0%

Advertising

$0

$0

$86,250

$115,000

$115,000

0.0%

Fare Revenues - Special Events

$0

$3,000

$1,600

$3,000

$0

0.0%

City of Tampa Contribution-Tax
Increment Refinancing (TIF) 2

$450,000

$450,000

$450,000

$760,000

$310,000

68.9%

City of Tampa Contribution from
General Fund 3

$226,000

$226,000

$226,000

$591,020

$365,020 161.5%

Tampa Historic Streetcar, Inc.
Contribution 4

$789,932

$661,000

$768,980

$149,960

($511,040)

-77.3%

Total Revenues $2,555,932

$2,530,000

$2,432,830

$2,810,000

$280,000

11.1%

1
2
3
4

FY22 New FDOT grant $701K for continuation of free fares, 4th year; Free fares began in FY19, $2.67M FDOT grant $890K per year
City of Tampa agreement of $450K per year and $310K Local CRA Contribution for Free Fares
City of Tampa; $200K In-towner, $331K Mobility CBD and $60K Tampa Downtown Partnership contribution for free fares
THS Contribution is the difference of actual expenses less fares, grants and other revenues collected by HART

5
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HART Streetcar Operating Expenses
TENTATIVE
Expense Category

Salaries and Wages
Fringe Benefits

FY20
Actual

FY21
Budget

FY21
Projection

$1,746,360 $1,529,899 $1,599,443

FY22 Budget

FY22 vs FY21
% of
Budget
Variance
Variance

$1,820,935

$291,036

19.0%

$401,901

$443,641

$427,535

$528,404

$84,763

19.1%

$5,317

$0

$5,250

$5,559

$5,559

0.0%

Parts and Supplies

$124,135

$203,660

$130,292

$152,292

-$51,368 -25.2%

Contract Services

$32,239

$25,500

$21,640

$22,290

-$3,210 -12.6%

Marketing and Printing

$42,618

$85,000

$35,000

$53,008

-$31,992 -37.6%

Insurance Costs

$50,638

$85,000

$55,000

$60,000

-$25,000 -29.4%

$131,300

$130,600

$130,016

$133,917

$3,317

2.5%

$26,548

$26,700

$28,653

$33,595

$6,895

25.8%

Total Expenses $2,561,056 $2,530,000 $2,432,830

$2,810,000

$280,000

11.1%

Fuel and Oil

Utilities
Other Expenses

6
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THS Operating Budget
TENTATIVE
FY20
Actual
Operating Revenues
Special Service Districts 1
Streetcar Advertising
Other Interest Earnings
City of Tampa
Total Revenues
Operating Expenses
CSX Insurance
Attorney Fees
Accounting Fees
General Liability Insurance
Advertising Fees
Other Expenses
Budget Reserve
Contribution to HART 2
Total Expenses

FY21
Budget

FY21
Projection

FY22
Tentative
Budget

FY22 vs FY21
Budget
Variance

% of
Variance

$974,767
$190,085
$14,817
311,579
$1,491,248

$1,065,205
$146,300
$0
$272,513
$1,484,018

$1,065,185
$29,451
$6,122
$403,571
$1,504,329

$1,099,692
$29,451
$0
$0
$1,129,143

$34,487
($116,849)
$0
($272,513)
($354,875)

3.2%
-79.9%
0.0%
-100.0%
-23.9%

$597,613
$5,777
$24,291
$9,000
$63,324
$1,312

$726,000
$6,000
$25,000
$9,000
$56,518
$500

$667,365
$10,094
$25,000
$10,350
$22,540
$0

$789,932
$1,491,248

$661,000
$1,484,018

$768,980
$1,504,329

$667,365
$6,000
$25,000
$10,350
$0
$500
$269,968
$149,960
$1,129,143

($58,635)
$0
$0
$1,350
($56,518)
$0
$269,968
($511,040)
($354,875)

-8.1%
0.0%
0.0%
15.0%
-100.0%
0.0%
0.0%
-77.3%
-23.9%

1 Special Service District Property Tax for Districts: Ybor City I & II, Channelside, Downtown Tampa Core and Non-Core
2This is the amount paid to HART for revenue shortfall based on HART Streetcar operating expenses
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HART and THS Operating Budget
FY20
Actual
Operating Revenues
Special Service Districts 1
Advertising
Other Interest Earnings
City of Tampa Fund Balance
HART Federal, State Grants
THS Contribution to HART 2
Fares and other income
Total Revenues
Operating Expenses
THS CSX Insurance
THS Attorney Fees
THS Accounting Fees
THS Liability Insurance
THS Advertising Fees
THS Other Expenses
THS Budget Reserve
HART Salaries and Fringes
HART Marketing
HART Parts and Services
HART Utilities & Insurance
HART Other Expenses
Total Expenses

FY21
Budget

FY21
Projection

TENTATIVE
FY22 vs FY21
% of
FY22 Budget
Budget Variance Variance

$974,767
$190,085
$14,817
$311,579
$1,090,000
$676,000
$0
$3,257,248

$1,065,205
$146,300
$0
$272,513
$1,190,000
$676,000
$3,000
$3,353,018

$1,065,185
$115,701
$6,122
$403,571
$900,000
$676,000
$1,600
$3,168,179

$1,099,692
$144,451
$0
$0
$1,191,020
$1,351,020
$3,000
$3,789,183

$34,487
($1,849)
$0
($272,513)
$1,020
$675,020
$0
$436,165

3.2%
-1.3%
0.0%
-100.0%
0.1%
99.9%
0.0%
13.0%

$597,613
$5,777
$24,291
$9,000
$63,324
$1,312

$726,000
$6,000
$25,000
$9,000
$56,518
$500

$667,365
$10,094
$25,000
$10,350
$22,540
$0

$2,148,261
$42,618
$156,374
$181,938
$31,865
$3,262,372

$1,973,540
$85,000
$229,160
$215,600
$26,700
$3,353,018

$2,026,978
$35,000
$151,932
$185,016
$33,903
$3,168,179

$667,365
$6,000
$25,000
$10,350
$0
$500
$269,968
$2,349,339
$53,008
$174,582
$193,917
$39,154
$3,789,183

($58,635)
$0
$0
$1,350
($56,518)
$0
$269,968
$375,799
($31,992)
($54,578)
($21,683)
$12,454
$436,165

-8.1%
0.0%
0.0%
15.0%
-100.0%
0.0%
0.0%
19.0%
-37.6%
-23.8%
-10.1%
46.6%
13.0%

1 Special Service District Non-Ad Valorem tax for: Ybor City I & II, Channelside, Downtown Tampa Core and Non-Core
2 City of Tampa $450K per year, $200K In-towner; $331K Mobility CBD, Local Contributions for Free Fares $310K CRA, $60K TDP
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Positions
 FTEs remain the same FY20 - FY22
Job Title

FY2022
Tentative Budget

Director

1

Manager

1

Administrative Assistant

0

Supervisors/Dispatchers

0

Motorman

16

Operations/Road Supervisor 1

2

Maintenance Supervisor

2

Vehicle Technicians 2

8

Facilities Technicians

3

Total Positions

33

1
2

The 2 road supervisors are not charged to the Streetcar Operations expenses.
Technicians include 4 mechanics, 3 service attendants, and 1 paint and body.
9
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Capital Expenditures

Projects
Vehicle Maintenance

FY18
Actual
554,075

Total CAPEX by FY
Total CAPEX FY18-FY22

FY20
Actual

FY21
Projection

FY22
Tentative
Budget

10,121

725,131

1,217,997

668,513

24,550

335,295

190,892

329,269

651,065

60,342 1,060,426

1,408,889

997,782

651,065

711,408 1,771,833

3,180,722

4,178,504

Infrastructure Maintenance
Equipment

FY19
Actual

96,990

25,671

10
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Next Steps
July
2nd

 Submit Tentative FY22 HART Streetcar
Operating and THS Corporate budgets to City of
Tampa

August
18th

 THS Board of Directors adopts FY22 HART
Streetcar Operating and THS Corporate budgets

September

 Public Hearings - HART Board of Directors
adopts FY22 HART Operating and Capital
budgets (inclusive of Streetcar)

11
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QUESTIONS

12
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Winter Village Express
Winter Village is a branding effort to enhance the holiday experience throughout
Downtown Tampa and the surrounding neighborhoods by providing a family-oriented,
multi-faceted holiday experience unlike anything seen in Downtown. The Winter Village
Express helps to accomplish this goal by connecting numerous neighborhoods through a
curated holiday experience.
Program Details:
• One dedicated branded Streetcar on an express route from Whiting to Centro
• The Winter Village Express will operation every Sunday November 21 through
December 19
• Hours of operation are roughly 3:25pm – 8:25pm – pending any schedule changes
• The Whiting Station will continue to be the only pick up location, and everyone will
complete a roundtrip from this location.
o Tickets will be pre-sold
• Festive food and beverage will be provided on board the Streetcar
o Milk, eggnog, water & a cookie
• Onboard entertainment including trivia, caroling, and holiday themed skits
• The branded Streetcar will run in normal circulation after December 19 as a
continuous marking piece
• Décor & music will be added to the Streetcar’s interior and Streetcar stops
Program Budget:
Winter Village Express
Expenses
Streetcar
Charter
Wrap (Streetcar)
Décor & Lighting
Window painting
Entertainment
Food & Beverage
Marketing
Station Décor
Total

$5,625.00
$4,000.00
$250.00
$150.00
$750.00
$1,600.00
$500.00
$500.00
$13,375.00

THS
Contribution
$1,875.00
$1,600.00

Notes
$3,750.00

(5 hours @ $225 - 5 weeks)

$2,400.00
$250.00
$150.00
$750.00
$1,600.00
$500.00
$500.00
$9,900.00

(Both sides/front/rear)
(Garland & Lights)
(Streetcar Windows)
(Performers to run the express)
(General Promo)
(Centro & Whiting)
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Clockwise photos – Side view of the branded wrap, Front view in Centro Ybor, Guest receiving food and
beverage options, Smiling faces, Interior advertisement cards
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VECTOR MEDIA SALES ACTIVITY UPDATE
The purpose of this report is to inform the THS Board of Directors of the cumulative total of
advertising space sold, sponsorships obtained, and the amounts paid to Vector Media and THS as
stated in Section 8 (c) of the existing agreement.
DISCUSSION
There was no new business in May 2021.
Year-to-Date*
April 2021

THS Guarantee

January 2021 – December 2021

$57,500

9th year of contract
*Based on the THS, Inc. /Vector Media Contract Year, January – December. The amounts
between Revenue and amount paid will not match due to payment schedule.
RECOMMENDATION
Receive and file as an information item.
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ATTACHMENT

Tampa Historic Streetcar
CONTRACT PERIOD 1/1/21 - 12/31/21

Month

Billings

Guarantee Paid
28,750.00

Jan-21

24,000.00

Feb-21

24,000.00

-

Mar-21

10,616.00

-

Apr-21

12,232.00

May-21

12,232.00

28,750.00
-

Jun-21

-

-

Jul-21

-

-

Aug-21

-

-

Sep-21

-

-

Oct-21

-

-

Nov-21

-

-

Dec-21

-

-

YTD Totals

83,080.00

57,500.00
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Tampa Historic Streetcar

Monthly Sales Report
Apr-21

Advertiser - Contract
Tampa General Hospital-201217009-0
Cigar City Brewing LLC-200324001-0
Pepin Distributing Company-200612007-0
Pepin Distributing Company-200612007-0
Tampa Bay Sports Commission-200501002-0
Miller Coors LLC-200831003-2
Tampa Historic Streetcar Sales

Inventory
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space

Jan-21
3,000.00
7,000.00
7,000.00

Feb-21
3,000.00
7,000.00
7,000.00

7,000.00

7,000.00

24,000.00

24,000.00

Mar-21
3,000.00
2,500.00
(7,000.00)
8,750.00

Apr-21
3,000.00
2,500.00

May-21
3,000.00
2,500.00

3,366.00

6,732.00

6,732.00

10,616.00

12,232.00

12,232.00

Jun-21

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Totals
15,000.00
21,500.00
7,000.00
14,000.00

-

-

-

-

-

-

-

57,500.00

Minimum Annual Guarantee Payments made to THS
Jan-21
28,750.00
28,750.00

Feb-21
-

Mar-21
-

Apr-21
28,750.00

May-21

Jun-21

Jul-21

Aug-21

Sep-21

Oct-21

Nov-21

Dec-21

Totals
57,500.00

-

28,750.00

-

-

-

-

-

-

-

-

57,500.00
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Year to Date Billing
Advertiser
Tampa General Hospital
Cigar City Brewing LLC
Pepin Distributing Company
Tampa Bay Sports Commission
Tampa General Hospital
Cigar City Brewing LLC
Pepin Distributing Company
Tampa Bay Sports Commission
Cigar City Brewing LLC
Miller Coors LLC
Pepin Distributing Company
Pepin Distributing Company
Tampa General Hospital
Cigar City Brewing LLC
Miller Coors LLC
Tampa General Hospital
Tampa General Hospital
Miller Coors LLC
Cigar City Brewing LLC

Contract
201217009-0
200324001-0
200612007-0
200501002-0
201217009-0
200324001-0
200612007-0
200501002-0
200324001-0
200831003-2
200612007-0
200612007-0
201217009-0
200324001-0
200831003-2
201217009-0
201217009-0
200831003-2
200324001-0

Item
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space

Quantity
1
1
2
1
1
1
2
1
1
1
1
2
1
1
1
1
1
1
1

Start Date
1/24/2021
1/2/2021
1/1/2021
1/1/2021
2/24/2021
2/2/2021
2/1/2021
2/1/2021
3/1/2021
3/1/2021
3/1/2021
3/1/2021
3/24/2021
4/1/2021
4/1/2021
4/24/2021
5/24/2021
5/1/2021
5/1/2021

End Date Billing
2/23/2021 3,000.00
2/1/2021 7,000.00
1/31/2021 7,000.00
1/31/2021 7,000.00
3/23/2021 3,000.00
3/1/2021 7,000.00
2/28/2021 7,000.00
2/28/2021 7,000.00
3/31/2021 2,500.00
3/31/2021 3,366.00
3/31/2021 8,750.00
3/31/2021 (7,000.00)
4/23/2021 3,000.00
4/30/2021
2,500.00
4/30/2021
6,732.00
5/23/2021
3,000.00
3,000.00
6/23/2021
5/31/2021
6,732.00
5/31/2021
2,500.00

Period
1/1/2021
1/1/2021
1/1/2021
1/1/2021
2/1/2021
2/1/2021
2/1/2021
2/1/2021
3/1/2021
3/1/2021
3/1/2021
3/1/2021
3/1/2021
4/1/2021
4/1/2021
4/1/2021
5/1/2021
5/1/2021
5/1/2021
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COMPLIANCE REPORT
THS Marketing Services Report for May 2021
Free Streetcar Service
(As of) FY2021
FY2020
October
November
December
January
February
March
April
May
June
July
August
September
Total YTD

Ridership
37,198
37,126
48,194
51,427
58,748
89,900
73,304
75,497

470,994

THS Marketing Collateral and Graphic Support – May 2021
Collateral and graphic support included:




FY2021 Streetcar Assessment Meeting Brochure
Streetcar Marketing for Fare Free Program 2021 Presentation Slide
THS Board Report Presentation - Design

Streetcar Events
Parades return to historic Ybor City
May kicked off parade season in historic Ybor City after over a year-long hiatus. The TECO
Line Streetcar was promoted a free and fun way to get to Tampa Pride and the Rough Riders
Hometown Heroes Parades.
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HART Transit-Oriented Development (TOD) Study Virtual Workshops

Two virtual workshops were held in May to get input on transit-oriented development (TOD)
along the TECO Line Streetcar and proposed HART Bus Rapid Transit Service. The community
was invited to share ideas on land use, housing affordability, transit access & more.
Virtual Workshops were held on:
May 25 (4 PM-5:30 PM)
May 26 (5 PM-7:30 PM)
The Breezer
With exceptionally good weather, the open-air Breezer made a number of appearances on the
streetcar line in May. HART marketing coordinated with Streetcar Operations to promote the
Breezer opportunities on social media.
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Media Coverage
On May 20th, 2021, the Tampa Bay Business Journal published an article following the THS
board meeting announcing an FDOT grant match to extend free fares on the TECO Line
Streetcar.
https://www.bizjournals.com/tampabay/news/2021/05/20/fdot-provides-funds-to-extend-farefree-streetcar.html

On May 25th and 26th, 2021, ABC Action News gave viewers information about the upcoming
HART virtual workshops on its early morning show. The Transit-Oriented Development
workshops invited the public to join the conversation about Tampa’s Streetcar Extension and
HART Bus Rapid Transit planning.
https://www.abcactionnews.com/news/driving-tampa-bay-forward/public-invited-to-share-theirthoughts-about-tampas-streetcar-extension-into-tampa-heights

Prepared by: Martha Ocasio, Marketing Administrative Assistant
Reviewed by: Jacqueline Halldow, Chief of Communications & Marketing Officer
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ATTACHMENT I

CITY OF TAMPA
Jane Castor, Mayor

Revenue and Finance
Accounting

May 27, 2021
TO:

Tampa Historic Streetcar, Inc.

FROM:

Nancy Harper, Accountant

SUBJECT:

April 30, 2021 Financial Statements

Attached are the financial statements for the month ended April 30, 2021.
Special assessment receipts are up by 10%, and FDOT revenues are down 66.5% due to the
FY2021 FDOT budget not being finalized. Net advertising revenues are up by 2.2%. HART
operating expenses are down 14% and CSX costs are up 12.7%. Some revenue and expense
highlights are as follows:

FDOT Revenues
Special Assessments
Net Advertising Revenues

HART Expenses
Insurance (CSX, general
liability)

FY 21
FY 20
$ Difference
$ 264,367 $ 788,147 $ (523,780)
$ 1,046,894 $ 952,019 $
94,875
$
85,100 $
83,289 $
1,811

$ 1,400,768 $ 1,628,159 $
$

407,608 $

361,680 $

% Change
-66.5%
10.0%
2.2%

(227,391)

-14.0%

45,928

12.7%

The cash and cash equivalents began the fiscal year with $452,082 and reflects a balance of
$238,944 as of April 30, 2021. Interest earnings were $3,268, or an approximate APR of .9%.

306 E. Jackson Street, 8N • Tampa, Florida 33602 • (813) 274-7171 • FAX: (813) 274-8127
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ATTACHMENT II

TAMPA HISTORIC STREETCAR - OPERATIONS
Apr-21

Apr-20

STATEMENT OF NET ASSETS
OPERATIONS
$
238,944
483,228

OPERATIONS
$
593,150
15,218
486,865

$

722,171

$

1,095,233

PAYABLES
DEFERRED REVENUE

$
$

42,128

$
$

46,412

TOTAL LIABILITIES

$

42,128

$

46,412

$

680,043

$

1,048,821

POOLED CASH
RECEIVABLE
PREPAID ITEMS
TOTAL ASSETS

NET POSITION

ND0164101
HARTLINE-FTA
HARTLINE-FDOT
HARTLINE-FDOT
CITY TIF CONTRIBUTION
FAREBOX
CAR LEASING
ADVERTISING
OTHER CONTRIBUTIONS
CONTRIBUTION FR HART
CONTRIBUTION FR COT
USE OF FUND BALANCE
PORT AUTHORITY
INTEREST
MISC REVENUES
SPECIAL ASSMT
Inbkind Contributions

Non-Ad Valorem District Assessment
USE OF FUND BALANCE
TOTAL REVENUES
PROFESSIONAL SVCS
ACCOUNTING
CONTRACTS
POSTAGE-OUTSIDE
RENTALS AND LEASES
PRINTING
ADVERTISING
PROMOTIONAL

INSURANCE
EXTRA SERVICE
HARTline- Operations
Other Uses Budget Reserve

1,184
37,500
16,667
691
6,574
-

THIS YEAR

THIS YEAR

Oct-20
Apr-21
ACTUAL

Oct-19
Apr-20
ACTUAL

Oct-19
Apr-21
BUDGET

Apr-21
ACTUAL
$

116,667
577,500

$

262,500
85,342
1,750
116,667
-

200,000
264,367

$

262,500
1,000
85,100
16,667
116,667
3,268
1,600
-

-

-

1,065,185
-

1,998,063

2,776
1,800
-

3,488
14,583
32,969
292
-

5,685
6,041
22,540
-

107,389 FY17
87,700 FY18

$
$

904,814 FY17
581,034 FY18

952,019

-

2,225,610

1,214,519 FY17
1,309,394 FY18

-

1,046,894

62,616

$

788,147
262,500
1,500
83,289
20,000
116,667
12,199
2,600
-

1,998,063

2,238,921
3,121
24,291
33,316
235
-

4,576

51,332

34,266

60,963

54,075
259,684
313,759

428,750
175,000

1,300,833
1,904,583

407,608
200,000
1,200,768
1,808,376

361,680
1,628,159
1,989,839

318,335

1,955,916

1,842,642

2,050,802

155,421

188,119

Legal services
Direct Media commission (non cash)
Mailing of tax notices

-

1,842,642

1,628,159 FY16
TOTAL EXPENSES

REVENUES LESS EXPENSES

(255,719)

BEGINNING NET ASSETS
ENDING NET ASSETS

860,702

524,623
$

680,044

1,200,768 FY17

$

1,048,821
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