TAMPA HISTORIC STREETCAR BOARD OF DIRECTORS
Wednesday, January 19, 2022, 2:30 PM
Hybrid Format of Participation - In Person at
HART Administrative Office, 1201 East 7th Ave, Florida Conference Room, Tampa, FL 33605
and
Via Communication Media Technology
Information not viewable is available upon request through the Clerk of the Board phone: 813-3846552 or e-mail: petitl@goHART.org
AGENDA
MEMBERSHIP
City of Tampa Representatives
Michael English - President
Abbey Dohring Ahern - Vice President
Calvin Hardie
David Mechanik
Hillsborough Transit Authority Representatives
Members
Alternates
Eric Johnson - Secretary
Tyler Hudson
Councilmember Gil Schisler Councilmember Luis Viera
Melanie Williams
1.

CALL TO ORDER AND PLEDGE OF ALLEGIANCE
1.a. This meeting will be conducted in a hybrid format, see the attachment for the rules.
Rules for Hybrid Meeting Participation

2.

PUBLIC INPUT (3 MINUTES PER SPEAKER)
2.a. Attached are the Rules for Public Comment Participation
Rules for Public Comment Participation

3.

WELCOME NEW BOARD MEMBER
Councilmember Gil Schisler ~ HART Board Director

4.

APPROVAL OF MINUTES
4.a. Regular Board of Directors Hybrid Meeting ~ December 15, 2021
Meeting Minutes ~ December 15, 2021
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5.

PRESENTATION
5.a. CSX Insurance Policy
Grant Mehlich, GCM Insurance & Risk Management
Overview:
Mr. Mehlich will provide an update on the CSX Insurance Policy for the upcoming year.
Insurance Program Structure 2021-2022
Insurance Rail Marketing Log 2020

6.

STREETCAR SYSTEM PERFORMANCE REPORT
6.a. December 2021
Report

7.

LEGAL AND LEGISLATIVE REPORTS
David Smolker, THS General Counsel

8.

CHAIR'S REPORT
Michael English, THS President/Chair

9.

HART CHIEF EXECUTIVE OFFICER'S REPORT
Adelee Marie Le Grand, AICP, HART Chief Executive Officer

10. VECTOR MEDIA SALES ACTIVITY UPDATE
10.a. Sales Activity Update ~ December 2021
Report
11. COMPLIANCE REPORTS (REVIEW AND FILE)
11.a. Marketing Report ~ December 2021
Report
11.b.No City of Tampa Financial Statements
Financial Statements for FY2021 Year-end financial reports will be audited by the City of
Tampa external auditors. They will be submitted to the THS Board of Directors for final
approval in Spring 2022.
12. OLD BUSINESS
13. NEW BUSINESS
14. ADJOURNMENT
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Hillsborough Transit Authority
Board of Directors Hybrid Meeting
______________________________________________________________________________
RULES FOR HYBRID MEETING PARTICIPATION
HART Board members, Employees, and Presenters
Thank you for your participation in this virtual workshop.
Please keep your devices and phones muted when not speaking. Muting the sound and microphone
on your devices helps to avoid feedback. You may enable the video/camera on your devices, but
please discontinue all personal conversations for the duration of the meeting. Note that the quality
of your video will depend on your internet connection.
Please follow along with a copy of the meeting agenda and materials, all presentations will be
shared on the screen while presented.
Roll call will be taken for attendance and voting by HART staff. Quorum and voting results will
be announced.
There will be an opportunity for members of the public who have pre-registered with HART staff
to provide comments. General Counsel will read into the record the Public Comment Participation
Rules.
During the meeting, please wait until the Chair asks for comments or questions from the Board
members for each agenda item as the meeting progresses through the agenda.
When you want to provide a comment or ask a question, please signal that you want to speak by
activating the “HAND” button (in the white circle next to the name) on your screen. The “HAND”
will turn blue when activated.


The names of raised hands will be called on in order for the Chair to acknowledge, then
the participant may unmute their device and speak. Please speak your name before
your comment.

Please note that all presentations will be controlled by HART staff.
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Hillsborough Transit Authority
Hybrid Meetings
______________________________________________________________________________
RULES FOR PUBLIC COMMENT PARTICIPATION
The Board welcomes public comments about any issues and concerns and has made provisions to
allow for virtual public comment. Public comments offered virtually will be afforded equal
consideration as if they were offered in person. Anyone wanting to provide public comment for
any HART Committee or Board meeting should contact Danielle Arthur, Board Administrator, at
ArthurD@gohart.org, or at 813-955-2426 with your name and phone number for pre-registration.
Comments are due by 5pm the day previous of the meeting.
Staff will call on speakers by name in the order in which registrations were received. All callers
will be muted upon calling and unmuted in the submission order after being recognized by name.
Please state your full name and organization/address if desired. Up to three (3) minutes are allowed
for each speaker and the speaker will be muted once time is up.
Thank you all for sharing your comments and participating in this meeting. Please continue to
listen and view the meeting on the HART YouTube Channel at www.youtube.com/user/harttransit.
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
December 15, 2021

Board Members
Michael English, President
Abbey Dohring Ahern, Vice President
Calvin “Cal” Hardie
Eric Johnson

Attendance in Person
(4) HART - Staff Members ……………...(9)
Brian Allan
Sylvia Berrien
Nikki Frenney
William Gannon
Danielle Jackson
Chanita Moore
Lena Petit
Tyler Rowland
Teri Wright
Others Present ……… ………….....(5)
David Smolker, THS General Counsel
Nancy Harper
Chris Hutchcraft
Grant Mehlich, GSM Insurance & Risk Advisors
Steve Schukraft, HDR Inc.

Attendance via Communications Media Technology (CMT)
Board Members
(1) HART - Staff Members ……………..(0)
Melanie Williams
Board Member Absent……………….……..(2)
David Mechanik
Councilmember Luis Viera

Others Present ………………….........(0)

The December 15, 2021, THS Board of Directors meeting was held in a hybrid format with quorum
physically present at the HART Administrative Office, 1201 East 7th Avenue, Florida Conference
Room, and the rest of the Board members participating via Communication Media Technology
(CMT).
CALL TO ORDER AND PLEDGE OF ALLEGIANCE
President Michael English called the meeting to order at 2:31 p.m. Pledge of Allegiance followed.
Staff performed roll call for attendance. Directors English, Dohring Ahern, Hardie, Johnson, and
Williams were present. Directors Mechanik and Viera were absent. A physical quorum was
present in person to conduct business.
President English referred the members of the Board to the Rules for Hybrid Meeting Participation
included in the meeting packet.
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
December 15, 2021
APPROVAL OF MINUTES
Director Johnson moved and Director Dohring Ahern seconded approval of the September 15,
2021, Board of Director Hybrid meeting. Directors English, Dohring Ahern, Hardie, Johnson,
and Williams voted aye. The motion carried unanimously.
PUBLIC INPUT (3 MINUTES PER SPEAKER)
No one pre-registered to provide public comment.
STREETCAR PERFORMANCE REPORT
Mr. Brian Allan, HART Director of Streetcar Operations, presented the Streetcar Performance
Report for October and November 2021. He reported that ridership for October was 77,481 with
125 wheelchair boardings. Mr. Allan announced that on-time performance (OTP) for October was
99.71%, with 12 reported late departures and 17 missed trips related to mechanical issues. He
noted that there were no accidents in October, but there were two incidents that he detailed. Mr.
Allan reported that ridership for November was 79,971 with 115 wheelchair boardings. He
announced that OTP for November was 99.36% with 26 reported late departures because of CSX
track work and 29 missed trips related to mechanical issues as well as a shortage of Operators.
Mr. Allan noted that there were no accidents in November, but there were three incidents that he
detailed. He reviewed the new crosswalks that have been installed along the line and announced
training for three new student-Motorpersons.
Ms. Adelee Le Grand, AICP, HART Chief Executive Officer, reminded the Board that the
information shared by Mr. Allan was also included in the Board packet.
Director Hardie stated that, in addition to the new crosswalks, the City of Tampa will soon put in
the red pavement paint signifying dedicated transit lanes along the streetcar system.
PRESENTATION
Update on InVision: Tampa Streetcar Extension and Modernization Project
Mr. Steve Schukraft, AICP, Section Manager of Transportation and Community Planning at HDR
Inc., presented an update on InVision: Tampa Streetcar Extension and Modernization Project and
answered questions from the Board members.
President English inquired about the underground archeological locations that have been explored
as part of the Federal Transit Administration (FTA) National Environmental Policy Act (NEPA)
process.
Mr. Schukraft responded that there have been environmental resources found under the Fort
Brooke Cemetery on Florida Avenue that require a diversion. He further explained that full
avoidance may not be available, but the team is exploring ways to minimize the impact of this
expansion on the environmental resources.
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
December 15, 2021
President English asked if the team was still evaluating different manufactures of vehicles and how
many would be purchased.
Mr. Schukraft stated that the choices have been narrowed down to three that meet the FTA
requirements, but no decision has been made beyond that. He noted that vehicle procurement
would be in the early design phases when the project moves forward. Mr. Schukraft explained
that nine vehicles were included in the estimate, but there will be additional operational analysis
to test that more carefully. He stressed that the key constraints to the vehicles is the passing tracks
on the existing line as it caps the headways and limits the amount of service that can be pushed at
one time. Mr. Schukraft noted that another factor is a number of cars that will be kept in reserve.
He summarized that the number of vehicles will depend on the maximum amount of service that
can run plus the possibility of one or two vehicles in reserve.
President English inquired how the cost of the vehicles affects the local share of funding versus
the state or federal share of funding.
Mr. Schukraft referenced a financial plan for the project that was presented and approved by the
City of Tampa and the HART Board of Directors in July of 2020, which included the plan to max
out the capital funding amount of $100 million available in the Federal Small Starts Program. He
explained that the project totals $234 million, so the remaining amount after the federal funding of
$100 million would be split between the State New Starts Program and local funding. Mr.
Schukraft further explained that of the remaining amount, $67.5 million would be from the state
and $67.5 million would be collected from local funding between HART, City of Tampa, and other
sources. He noted that figuring out the amounts among the local partners will be the next point of
discussion. Mr. Schukraft detailed the differences in funding for the federal New Starts and Small
Starts programs and indicated that the project best fits in the Small Starts Program that has a
maximum share of 50% of the project or $100 million.
President English stated that he thought that the local match would be at a maximum of 25%, but
now it is looking like a larger percentage.
Mr. Schukraft responded that the percentage of local funding is approximately 28%.
Director Johnson inquired how that 28% is expected to be distributed among the local partners.
Mr. Schukraft explained that the initial financial plan submitted in 2020 had the breakdown as
70% of local funding from HART All for Transportation (AFT) surtax funding and 30% from City
of Tampa AFT funding. He stated that he has a table of the breakdown that can be provided upon
request.
President English noted that the State Supreme Court ruled that the AFT surtax funding was
invalid, and the money is no longer available.
Mr. Schukraft stated that the surtax was collected and the funding is in the bank, but it is waiting
on a ruling from the State Supreme Court if it would become available or not.
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
December 15, 2021

Director Johnson stated that, while a new referendum may be coming, these were huge funding
requests and he would want to speak with Ms. Le Grand about the priorities at HART in relation
to this project. He explained that while he understood the importance of this project to the
community, as a HART representative, he needed to ensure that the HART priorities matched
these huge funding requests because this project is not the highest priority at the moment. Director
Johnson noted that he was very concerned about the funding commitment for the project.
President English provided that when the project was first discussed, HART stood to receive a
large portion of the AFT surtax funding which made the funding for this project much more
manageable. He repeated that the surtax funding was now unavailable, but if a new referendum
passed, funding for the project could become available. President English expressed that the
streetcar expansion would be a dramatic change for the community, but the bigger picture had
always been that this project was anticipated to be the starting point to go north and west with rail
transit.
Mr. Schukraft noted that a couple things have changed in the federal program meaning that there
might be a possibility to get a greater percentage of federal share in the future. He added the
comment that Florida Department of Transportation (FDOT) has already given a hard commitment
for the project and placed it in the work program for their portion of the project which is 50% of
the nonfederal shares. Mr. Schukraft explained that the team was potentially redefining the project
to do it in phases. He further explained that the initial phase would use the current vehicles on the
extension, eliminating about $100 million of the modernization costs, but it would be a very
different scale of a project with less capacity. Mr. Schukraft pointed out that, while there would
be less capacity, the current system was not maxing out capacity so this would be fine for a 10year investment. He noted that modernization could come later if that extension proves itself and
more capacity was needed.
Director Johnson asked who was leading the study.
Mr. Schukraft answered that the City of Tampa and HART were involved in the study, but the
City of Tampa has been the lead in relation to the payments for the study. He stressed that the
City of Tampa and HART have been partners; and every decision made on the project has the
concurrence of the City of Tampa and HART since the project started.
Director Johnson stated that he wanted to confirm that HART, the leading transportation agency
in the County, was utilized because they were experts.
Mr. Schukraft assured that the approach to this project in terms of the lead from a planning
standpoint was similar to the past practice and follows the relationship outlined in the triparty
agreements that have been in place since the start of the initial system.
Ms. Le Grand thanked Mr. Schukraft for the presentation and Director Johnson for the questions
that she has gathered to provide future responses. She explained that since she arrived, there have
been meetings with the streetcar team to discuss and understand how the under two-mile extension
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
December 15, 2021
could cost $230 million. Ms. Le Grand stated that the outcomes of those meetings were discussions
about how the current system was not optimized the whole way and how the project can go down
a different path of extending the system with the current vehicles. She noted that all the partners
are currently in the process of developing a Memorandum of Understanding (MOU) to clearly
define and articulate roles so that the role of HART in the project will be extremely clear to
everyone. Ms. Le Grand pointed out that HDR, a contractor to the City of Tampa, was the technical
consultant for this effort.
Director Johnson stated that he understood that HART was the FTA grant recipient, but he did not
want HART to just be a pass-through partner. He stressed that he would be ensuring that HART
was given the latitude deserved since was is such a large portion of the budget.
Ms. Le Grand stated that she understood Director Johnson’s concerns and noted that there would
be an opportunity to review the MOU before it was executed.
President English inquired if the governance agreement process was underway.
Mr. Schukraft answered that there have been individual reviews, and the partners needed to meet
to review and make revisions together.
President English stated that the THS Board needed to be involved in that process as well.
Director Johnson asked about the route that has been chosen and why the decision was made not
to go west and connect the ending points to create a circle route.
Mr. Schukraft explained that the team reviewed and scored many different options of East, West,
North, etc., based on population employment, potential ridership, impact and cost. He further
explained that connecting the end points for a potential circle route would not have picked up
significantly more ridership on the mile and a half track that would have needed to be built. Mr.
Schukraft noted that it was a potential future improvement, especially if the Brightline rail was
built where planned.
Director Johnson commented that while he understood why the route was not chosen, there was a
lot of opportunity from a workforce standpoint in providing transit to those areas that would
potential become extremely busy. He further commented that he would like HART to be on the
forefront of providing infrastructure ahead of time as opposed to having to figure out a way to
provide it in the future when the Agency may not be prepared.
Ms. Le Grand stated that she did not see the streetcar project listed on the priority list for HART,
so during the next calendar year, staff will have a meeting to add the projects to the list of priorities
to present to the HART Board so that there was documentation from the HART Board.
Director Johnson spoke about the importance of having synergy in the community about the
priority of projects, especially projects at the federal level. He stated that currently it appeared that
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
December 15, 2021
different groups in the community were saying different things and he stressed the importance of
how different priority lists could negatively affect the community in the future.
Mr. Schukraft noted that the HART Board approved the ratings request before it was submitted in
July 2020, which included a preliminary financial report.
LEGAL AND LEGISLATIVE REPORT
Mr. Smolker did not have a report.
Director Johnson asked if Mr. Smolker had any legislative details since the session was about to
start.
Mr. Smolker indicated that he did not have anything to report, but he would explore it further.
CHAIR’S REPORT
President English shared in his report that it was time to revisit the CSX insurance policies and
that it would require Board action at the January 2022 meeting for February implementation.
Mr. Grant Mehlich, GSM Insurance & Risk Advisors, LLC, attended the meeting and provided an
update. He noted that negotiations with CSX last year were incredibly fruitful and he was
expecting a similar result this year with CSX dropping the limit liability from $75 million to $50
million. He explained that the rail insurance market was tight and in disarray.
President English asked Mr. Mehlich to keep the Board informed of the progress and provide all
the documentation in a readable format prior to the next Board meeting.
CHIEF EXECUTIVE OFFICER’S REPORT
Ms. Le Grand reported that staff was reviewing the Operator’s Agreement between HART and
THS, Inc. and that it would be brought for discussion in early 2022. She announced that staff was
also working on scheduling presentations with various speakers in the upcoming year. Ms. Le
Grand added that HART was working with the Community Streetcar Coalition to add Tampa as a
city in their upcoming peer review study.
President English thanked the HART staff for operating the streetcar under very difficult
circumstances over the past year. He stated that, on behalf of the Board, the work was greatly
appreciated and the accomplishments have been impressive.
Ms. Le Grand stated that most of that credit goes to the streetcar team who have done an excellent
job. She introduced Ms. Nikki Frenney, HART Director of Communications and Marketing.
VECTOR MEDIA SALES ACTIVITY UPDATE
Mr. Tyler Rowland, HART Manager of Communications & Creative Services, reported that the
new business acquired during October was from Tito’s Vodka in the Dick Greco Plaza. He stated
that the total guaranteed year-to-date revenue as of October was $115,000. Mr. Rowland noted
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THS, Inc. Board of Directors
Board of Directors Hybrid Meeting
December 15, 2021
that current advertisers include Miller Lite, Tampa Bay Lightning, the Winter Village Express,
Coor’s, Cigar City, and Tampa General Hospital. He spoke about the challenge of getting the
Winter Village Express Advertisements up, but it was accomplished.
COMPLIANCE REPORT (REVIEW AND FILE)
The following report was presented to the Board:


Marketing Report for October and November 2021

OLD BUSINESS
There was no Old Business.
NEW BUSINESS
There was no New Business.
ADJOURNMENT
The meeting adjourned at 3:36 p.m.

Michael English, President
THS Board of Directors

ATTEST:

Eric Johnson, Secretary-Treasurer
THS Board of Directors
David Smolker, Esquire
THS Board General Counsel
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Limits*

Tampa Historic Streetcar, Inc. c/o HART

Premium
(Including TRIA)

2/10/21 to 2/10/22
$75.3M
Aspen Specialty Insurance Company
$10M x $65M xs SIR
(Policy# RX00FMT21)

$3,575/M
$35,750

(AmWINS)

$65.3M

Indian Harbor Ins. Co.

AXIS Surplus Insurance Company

$5M po $15M x $50M xs SIR

$10M po $15M x $50M xs SIR

(Policy# US00098526LI21A)

(Policy# P-001-000304231-02)

(AmWINS)

(AmWINS)

$5,628/M
$84,420

$50.3M

Great American Assurance Company
$25M x $25M xs SIR

$6,000/M
$150,000

(Policy# EXC 3284436)
(AmWINS)

$25.3M

Aspen Specialty Insurance Company
$15M x $10M xs SIR

$9,333/M
$140,000

(Policy# RX0059321)
(AmWINS)

$10.3M
Indian Harbor Insurance Company
$10M xs $300k SIR

$15,750/M
$157,500

(Policy# US00066570LI21A)
(AmWINS)

$300,000 SIR
*Limits shown do not reflect the applicable Policy Aggregates for each layer participant

Total Premium- $567,670 Plus Taxes/Fees
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Tampa Historic Streetcar
Eff: 2/24/2020-2/10/21
Marketing Log as of: 2/20/2020
Rail Liability (Lead) or FFXS Layer

STATUS

MARKET RESPONSES:

dropped to 10m in the lead; quoted 10x300k SIR;
Indian Harbor Insurance Company (XL)

Incumbent

provided additional capacity in the 15x50 layer

Great American Assurance Company

Incumbent

provided initial indications for several quota share layers (25x25, 25 po 50, and 25 po 75)

Steadfast Insurance Company

Incumbent

***NON-Renewing***

Arch Insurance Company

Incumbent

***NON-Renewing***

Aspen

Incumbent

Quoted 15x10; quoted quota share above 65m with Liberty

Per the UW: "I was able to take a look at it this morning. I m struggling with this one for a few reasons:
1.
The streetcar appears to interact with street traffic so it s concerning from an auto liability standpoint. As you know, we continue to see increasing
loss trends in that space and this operation does have significant exposure.
2.
As you point out below, they do have interaction with CSX which does open us up to catastrophic claim potential and multiple person BI scenarios.
While the account s historical loss experience doesn t show issues, it s still an exposure that has to be contemplated and priced for.
3.
We wrote this account a number of years ago and we lost it over price. The client is price sensitive which gives me some hesitation.
Also, wasn't a
political official on the Board?
4.
We wouldn t be able to offer a double aggregate and if we can get past the above concerns, I d only want to put up a short limit so I m not really solving
for these capacity gaps that are in the tower.
5.
I don t see that I have their SIR loss runs, so hard for me to determine what their ground up loss picture looks like.
Sorry, but I don t think this is the right account for us given the number of challenges."
AIG (Lexington)

submitted

Uwr: " I ran this up the ladder and we are at $50,000 for a 10 P/O 50 XS 50 .let me know if you can use this and I will get it formalized
AmWINS: "Sadly, the 5k/mil doesn t fly, since we have 35m p/o 50m done at the 3,575/mil.
The ask (favor) is 15m at 3,575, but if you could only do 10m we could go back and beg at Liberty for another 5m

"

but I can t make the 5k/mil work."

Per the UWr "Sorry Brian. MF is not really doing favors in this market .You will have to adjust that layer premium. What I will say is that I can push to get
you 15MM in capacity but its going to be at $5,000 per mil."
Formal terms for 10 po 15m x 50m provided on the 19th.

AXIS

formal quote
provided

Per the UW: "thanks for the note and given the claims-made form required and expiring premiums, it appears that we are not going to be a market on this
one."
AmWINS: "Can you guys go over an underlying Railroad Liability form? Looking for 15m p/o 50m x 50m at 3.5k/mil on this deal."
Per the UWr: "Nope- just spoke to Anthony ..preference is for this type of risk to be written in BDA and he also wasn t feeling your target premium."
AWAC

declined

Berkley Custom

declined

Per the UW: "After reviewing the risk, we are going to decline offering terms for this risk due to the class of business. Rail only risks are outside of our
current appetite. "

Page 1 of 2

C:\Users\EASYPD~1\AppData\Local\Temp\BCL Technologies\easyPDF 8\@BCL@2C06063D\@BCL@2C06063D.xlsx
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Tampa Historic Streetcar
Eff: 2/24/2020-2/10/21
Marketing Log as of: 2/20/2020

Per the UW: "You are clear on this one. We have a treaty exclusion for any transit operations so this is going to be a decline for Westchester."
Additional input provided on 2/14:
"Yes the excursion form is intended for scenic rides that are usually in very rural areas.
We don t insure anything that is a transit operation where commuters in the cities are utilizing it.
We also don t like operations where you have pedestrian or vehicle crossings on these risks. "
Chubb

declined

pending official response .verbal below: Not comfortable with the lead. Pricing, etc.
Not thrilled about Florida accounts in general currently.
Worried about the local patrons drinking, restaurant row, etc. for this current line.
Did mention some concern over the 2.7m funds and how they were tracking the application to the maintenance, etc.
We did ask if he could at least provide us with numbers xs of 10m and 25m, but initially thought pricing was too cheap. He may very well price himself out
of this account.
We will forward his official comments upon receipt.
Not wanting to participate in tower. [for files he did provide the following indication which didnt work relative to Aspen: $10M xs $25M @ $125,500 subject
to clarification of funding and impact on safety/payment to locomotive engineers subject to clarification of funding and impact on safety/payment to
locomotive engineers/proof of funds to pay their $300k SIR if needed"
Gemini tranportation underwriters

declined
Provided indication for the 50x50 layer:
per the Uwr: $25MM part of $50MM xs of $50MM - $89,375 premium (including TRIA) ($3,575 per million);

Liberty/Ironshore

formal quote
provided

Update on 2/20: provided formal quote for 25m part of 35m xs 65m
Per the London Broker: "
Are you still working towards building up to $50m? If so, do you have an idea of target pricing based on your conversations with underwriters?
Realistically, our markets won t consider anything under $5,000 p/m so I want to make sure we re going to be viable based on the projected relativity.
Please note the following questions advised by Hiscox;
What is the average speed always 30mph at all times?
Station/stop risk management? How are the exposed tracks managed in the densely populated areas?
Other than the advice provided on their website, is there risk management in place for passengers boarding/dismounting the cars? Does someone
oversee it?
Can you confirm the bus exposure please? The active routes? Etc.
Any additional information you are able to share will be much appreciated. "
Sent another request to see if they could lower the MP from $5k to $3,575. Pending response 2/14
Per the london broker on 2/17: "Thank you for the update and good to see the program coming together. Tell Grant, GREAT job on getting CSX to back
off. First time we've seen this happen.
Having run this passed our markets this morning, we are unable to get to the targeted pricing and as such will be unable to offer support on the 50x50.
Unfortunately underwriters are holding firm on the minimum pricing of 5,000 p/m.
Appreciate consideration for the London market and please do let us know if anything changes.
"

Lloyds of London (via Price Forbes)

submitted

Page 2 of 2

C:\Users\EASYPD~1\AppData\Local\Temp\BCL Technologies\easyPDF 8\@BCL@2C06063D\@BCL@2C06063D.xlsx
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Tampa Historic Streetcar, Inc.
Board of Directors Hybrid Meeting
January 19, 2022
STREETCAR SYSTEM PERFORMANCE REPORT FOR DECEMBER 2021
MISSED TRIPS
The TECO Line Streetcar System delivered 99.41% of the contracted 4232 trips for December
with 25 reported missed trips. The missed trips were caused by the accident on December 12, 2021
(7.25 trips), a power outage (7 trips), shortage of Operators (6.25 trips) and mechanical issues (4.5
trips).
ON-TIME DEPARTURES
In December, there were 17 reported late departures; OTP was 99.59%.
ACCIDENTS/INCIDENTS
There was one accident and one incident in December:
December 12, 2021, Streetcar 435 split the South Centro switch, and started going up both tracks
at once before the car was stopped.
No one was injured, nor was there any damage to the streetcar. The split switch was caused by the
Motorman missing his hard meet.
December 13, 2021, a vehicle turned off 8th Avenue and drove down the track until they got stuck
in the CSX Interlock. The vehicle was towed from the scene.
SPECIAL SERVICE
The Streetcar provided 16.5 hours of extra service in December. The extra service was for the
Winter Village Express.
COMPONENT PERFORMANCE


December 2021 Ridership
2019
89,930

2020
46,200

2021
101,401


Right of way and Interlocking Report – all track inspections/maintenance were completed
as scheduled. The right of way and CSX Interlocking are inspected every morning by HART
personnel.


Overhead Catenary System Report – All inspections were completed as scheduled.



ADA Bridge Mechanism – There were 97 wheelchair boardings with no reported problems.



Substations – All monthly service was completed as scheduled.

VEHICLE MAINTENANCE


All maintenance on the streetcars is current.



Six road calls were needed in December.

2-1

15

Tampa Historic Streetcar, Inc.
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BIRNEY #163
All major work on Birney #163 is completed.
SYSTEM CHANGES
Hired two Maintenance Supervisors in December, both were internal promotions. Two new
Motormen completed training on December 24, 2021.
INFRASTRUCTURE
Only scheduled maintenance was performed in December.
Service Performed in December
A
16
B
2
C
3
E
5

Prepared by: Brian Allan, HART Director of Streetcar Operations
Reviewed by: Scott Drainville, HART Chief of Transportation & Maintenance

2-2
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Tampa Historic Streetcar, Inc.
Board of Directors Hybrid Meeting
January 19, 2022
VECTOR MEDIA SALES ACTIVITY UPDATE
The purpose of this report is to inform the THS Board of Directors of the cumulative total of
advertising space sold, sponsorships obtained, and the amounts paid to Vector Media and THS as
stated in Section 8 (c) of the existing agreement.
DISCUSSION
There was no new business for December 2021.
Year-to-Date*
December 2021

THS Guarantee

January 2021 – December 2021
9th year of contract

$115,000
(Paid Quarterly: 4th and final payment for the year made in October)

*Based on the THS, Inc. /Vector Media Contract Year, January – December. The amounts between Revenue and
amount paid will not match due to payment schedule.

RECOMMENDATION
Receive and file as an information item.
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Tampa Historic Streetcar
Monthly Sales Report
Dec-21
Streetcar
Advertiser - Contract
Tampa General Hospital-201217009-0
Cigar City Brewing LLC-200324001-0
Pepin Distributing Company-200612007-0
Pepin Distributing Company-200612007-0
Tampa Bay Sports Commission-200501002-0
Miller Coors LLC-200831003-2
Brooks Law Group-210331021-0
The Johnson Group-210325019-1
The Johnson Group-210831025-0
Jove Water-210526023-0
Department of Solid Waste and EPM-210730005-0
Door Dash-210720021-0
Mighty Swell-210408023-0
Publix-210604002-1
Villain Arts-210330020-0
Villain Arts-210330020-0
Villain Arts-210330020-0
Anheuser-Busch-210427003-0
Tampa Bay Lightning-210624030-0

Inventory
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Super Side-Space
Transit Streetcar-End Panel-Space
Transit Streetcar-End Panel-Space
Transit Streetcar-Full Side-Space
Transit Streetcar-Interior Cards-Space
Transit Streetcar-Full Side-Space
Transit Streetcar-Full Side-Space
Transit Streetcar-Full Side-Space
Transit Streetcar-End Panel-Space
Transit Streetcar-End Panel-Space
Transit Streetcar-Super Side-Space
Transit Streetcar-Full Wrap-Space
Transit Streetcar-Full Wrap-Space

Tampa Historic Streetcar Sales

Jan-21
3,000.00
7,000.00
7,000.00

Feb-21
3,000.00
7,000.00
7,000.00

7,000.00

7,000.00

Mar-21
3,000.00
2,500.00
(7,000.00)
8,750.00

Apr-21
3,000.00
2,500.00

May-21
3,000.00
2,500.00

Jun-21
3,000.00
2,500.00

Jul-21
3,000.00
2,500.00

Aug-21
3,000.00
2,500.00

Sep-21
3,000.00
2,500.00

Oct-21
3000
2500

Nov-21
3,000.00
2,500.00

Dec-21
3,000.00
2,500.00

3,366.00

6,732.00

6,732.00

6,732.00
1,000.00
300.00

6,732.00
1,000.00
300.00

6,732.00
1,000.00
300.00

6,732.00

6732

6,732.00

6,732.00

133.33

133.33

12,000.00
3,000.00

3,000.00

300.00

292.5

133.33
1,000.00

133.33

3,500.00
133.33
4,000.00
2,500.00
3,000.00

24,000.00

24,000.00

3,000.00
(500.00)
2,000.00
2,000.00

3000

Totals
36,000.00
39,000.00
7,000.00
8,750.00
14,000.00
63,954.00
3,000.00
900.00
592.50
3,500.00
666.65
5,000.00
2,500.00
9,000.00
(500.00)
2,000.00
2,000.00
12,000.00
6,000.00

10,616.00

12,232.00

12,232.00

13,532.00

17,032.00

23,165.33

20,165.33

15,657.83

27,365.33

15,365.33

215,363.15

Mar-21

Apr-21

May-21

Jun-21

Jul-21

Aug-21
2,560.00

Sep-21

Oct-21

Nov-21

Dec-21

6,000.00

4,500.00

Totals
2,560.00
10,500.00

-

-

-

2,560.00

-

6,000.00

4,500.00

-

13,060.00

Station Sponsorship
Advertiser - Contract
Mighty Swell-210408023-0
Titos Vodka-201209018-0
Tampa Historic Streetcar Station Sponsorship Sales

Inventory
Train Stations-Station Domination-Space
Bus Station-Streetcar-Concrete Pillar-Space

Jan-21

-

Feb-21

-

-

Minimum Annual Guarantee Payments made to THS

-
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THS Marketing Services Report ~ December 2021
Free Streetcar Service FY2022
Month
Ridership
October
77,481
November 79,966
December 101,401
January
February
March
April
May
June
July
August
September
258,848
Total YTD

THS Marketing Collateral and Graphic Support
Collateral and graphic support included: HART Smart AV Free Shuttle Promo - Streetcar Interior
Cards
THS Marketing and Communications
Holiday Service
Christmas Day - Staff promoted TECO Line Streetcar service on Christmas Eve (Friday schedule)
and Christmas Day (Sunday schedule).
New Year’s Eve- The TECO Line Streetcar operated on a Friday service schedule. Staff promoted
the TECO Line Streetcar as the best way to avoid New Year’s Eve traffic and to get around
Downtown and Ybor City for the Outback Bowl Parade and New Year’s Eve Fireworks.
Winter Village Express
The Winter Village Express has returned for the
holidays and operates every Sunday through Dec.
19, 2021. The holiday-themed streetcar ride is a
one-hour, round-trip excursion featuring a
holiday sing-a-long, holiday trivia, milk &
cookies, and added surprises along the way.
Tickets are $10.
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Amalie Arena and Convention Event Service
Events have returned to Amalie Arena and the Tampa Convention Center. The TECO Line
Streetcar is once again being promoted as a great alternative to downtown Tampa event parking
and traffic.
Downtown Tampa/Ybor City Events:
 Winter Village
 Snowed Inn
 Trans-Siberian Orchestra
 Downtown Tampa Tree Lighting
 Tampa Lighted Boat Parade
 Santa Fest
 WWE Holiday Tour
 Outback Bowl Parade
 Fourth Friday Tampa
 Rock the Park Tampa
 Jake Paul vs. Woodley Boxing Match
 Tampa Bay Lightning games
Ridership Returns
The TECO Line Streetcar ended December with 101,401 trips. With streetcar ridership returning,
staff is highlighting monthly ridership numbers to show the fare-free service is being utilized and
that the Streetcar is a great investment in the local community.

Media Coverage
Osprey Observer – December 3 - Winter Village and Ice-Skating Return to Downtown
Tampa For The Holidays
This year’s Winter Village and outdoor ice-skating rink will be bigger and better than ever. It is a
great holiday activity for the whole family. Winter Village And Ice Skating Return To Downtown
Tampa For The Holidays | Osprey Observer
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Ch. 10 WTSP – Dec. 16
Tampa enjoys Friends of the Riverwalk Holiday Lighted Boat Parade
TAMPA, Fla. — What better way to enjoy the holiday season than with a boat parade? It's so
Florida. Tampa's Holiday Lighted Boat Parade was held Saturday | wtsp.com

Tampa Bay Business Journal – Dec. 13 'A big shift': FDOT assumes new tone on public
transportation
The ink hasn’t dried on the $1.2 trillion infrastructure bill that President Joe Biden signed Monday,
but already, state and local lawmakers have big ideas for the money, including those in Florida
and the Tampa Bay area. 'A big shift': FDOT assumes new tone on public transportation - Tampa
Bay Business Journal (bizjournals.com)

Prepared by: Frank Wyszynski, Sr. Marketing and Communications Specialist
Reviewed by: Tyler Rowland, Manager of Communications and Creative Services
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