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TAMPA HISTORIC STREETCAR BOARD OF DIRECTORS

Tuesday, August 25, 2026, 2:00 PM
Hybrid Format of Participation - In Person at
HART Administrative Office, 1201 East 7th Ave, Florida Conference Room, Tampa, FL 33605
and
Via Communication Media Technology

Information not viewable is available upon request through the Clerk of the Board phone: 813-384-
6552 or e-mail: petitl@goHART.org

AGENDA

MEMBERSHIP
City of Tampa Representatives Hillsborough Transit Authority
Michael English ~ President Melanie Williams ~ Vice President
Brandon Campbell Councilmember Alan Clendenin
Brad Cooke Adam Nebrich ~ Secretary-Treasurer
Councilmember Guido Maniscalco Councilmember Gil Schisler ~ Alternate
David Mechanik

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. PUBLIC INPUT (3 MINUTES PER SPEAKER)
3. APPROVAL OF MINUTES

3.a. Tampa Historic Streetcar Board of Directors ~ June 23. 2026
Meeting Minutes

4. ACTION ITEMS

4.a. Resolution #R2026-08-06 ~ Approval of Proposed FY2027 Tampa Historic Streetcar,
Inc. (THS) Annual Corporate Budget in the Amount of $1,899.,957
Shirley Shu-Hurley, CFA, CPA; HART Chief Financial Officer
Presentation
Resolution #R2026-08-06 with Attachments I and II

4.b. Resolution #R2026-08-07 ~ Approval of Proposed FY2027 HART Annual Streetcar
Operations Budget in the Amount of $6,409,177
Shirley Shu-Hurley, CFA, CPA; HART Chief Financial
Officer Resolution #R2026-08-07 with Attachments I and II



mailto:petitl@goHART.org
https://gohart.granicus.com/services/legistar/download/pdf/4304945/3_-_Meeting_Minutes_-_June_22__2026__final.pdf
https://gohart.granicus.com/services/legistar/download/pdf/4310208/Presentation_-_FY27_Streetcar_Budget_Presentation_08.25.26_UPDATED_FINALv2.pdf
https://gohart.granicus.com/services/legistar/download/pdf/4310199/Board_Action_Item_a_-_Resolution__R2026-08-06_THS_Corporate_Budget.pdf
https://gohart.granicus.com/services/legistar/download/pdf/4310204/Board_Action_Item_b_-_Resolution__R2026-08-07_HART_Streetcar_Budget_FY2027.pdf

10.

11.

12.

13.

4.c. Resolution #R2026-08-08 ~ Authorization to Offer Winter Village Express Service on

Sundays from November 22 to December 20, 2026
Kenyetta Hairston-Bridges, Tampa Downtown Partnership
Resolution #R2026-08-08

Attachment II

MARKETING SERVICES REPORT

5.a. July 2026
Report

STREETCAR SYSTEM PERFORMANCE REPORT

6.a. July 2026
Report

LEGAL AND LEGISLATIVE REPORTS
David Smolker, THS General Counsel

CHAIR'S REPORT
Michael English, THS President/Chair

HART CHIEF EXECUTIVE OFFICER'S REPORT
Scott Drainville, HART Chief Executive Officer

COMPLIANCE REPORTS (REVIEW AND FILE)

10.a. City of Tampa Financial Statements for the Month Ending July 31,
2026 Report

OLD BUSINESS

NEW BUSINESS

ADJOURNMENT


https://gohart.granicus.com/services/legistar/download/pdf/4310092/Board_Action_Item_c_-_Resolution__R2026-08-08_Winter_Village_Express_THS_resolution_2026_-_LP_edits.pdf
https://gohart.granicus.com/services/legistar/download/pdf/4310114/Board_Action_Item_-_Winter_Village_2026_Attachment_-_Street_Car_Sponsor_One_Sheeter__002_-2.pdf
https://gohart.granicus.com/services/legistar/download/pdf/4309889/Compliance_Report_-_Marketing_COMPLETE.pdf
https://gohart.granicus.com/services/legistar/download/pdf/4309687/Streetcar_Performance_Report_-_July_26.pdf
https://gohart.granicus.com/services/legistar/download/pdf/4305002/Compliance_Report_-_Financials_COMBINED.pdf
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Meeting Minutes
*Pending Approval*

Attendance via Communications Media Technology (CMT)

Attendance in Person

Board Members &) HART - Staff Members as)
Michael English, President Melissa Ajabshir

Councilmember Alan Clendenin Brian Allan

Brad Cooke Davidson Anestal

Councilmember Guido Maniscalco Richard Campbell

Adam Nebrich, Secretary Scott Drainville

Andrew Fonseca
David Groomes
Danielle Jackson
Sean McCarthy
Kirk Mieczkowski
Jesus Peraza Garcia
Lena Petit

Shirley Shu-Hurley
Heather Sobush
Melonie Williams

Board Member Absent 2) Others Present (€))
David Mechanik David Smolker, THS General Counsel
Melanie Williams, Vice Chair Chris Hutchcraft, City of Tampa

Mike Perry, City of Tampa

Attendance via Communications Media Technology (CMT)

Board Members 1) Others Present a1
Brandon Campbell Thomas Richardson

The June 23, 2026, THS Board of Directors meeting was held in hybrid format with a quorum
physically present in the Florida Conference Room at the HART Administrative Office, 1201 East
7th Avenue, Tampa, Florida, with the rest of the Board members participating via Communication
Media Technology (CMT).

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

THS Board President/Chair English called the meeting to order at 2:01 p.m. The Pledge of
Allegiance followed. Roll call was performed, and there was physical quorum present to take
action.
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Board of Directors Meeting
June 23, 2026
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Meeting Minutes
*Pending Approval*

PUBLIC INPUT (3 MINUTES PER SPEAKER)

There was no one pre-registered or present to provide public comment.

APPROVAL OF MINUTES

Regular Board of Directors Meetings ~ March 24, 2026
Regular Board of Directors Meetings ~ May 26, 2026

Director Clendenin moved and Director Maniscalco seconded, approval of the March 24, 2026,
and May 26, 2026 Board of Directors meeting minutes. All Board members present voted aye.
The motion carried unanimously.

ACTION ITEM

Resolution #R2026-06-05 ~ Approval of the Third Amendment to Tri-Party Agreement
Between Hillsborough Transit Authority (HART), Tampa Historic Streetcar, Inc. (THS),
and Friends of Ybor, Inc. (FOY), for Lease and Maintenance of the Birney Streetcar #163

Mr. Smolker, THS Board General Counsel, presented the action item.

Director Maniscalco moved and Director Clendenin seconded a motion to approve Resolution
#R2026-06-05 ~ Approval of the Third Amendment to Tri-Party Agreement Between
Hillsborough Transit Authority (HART), Tampa Historic Streetcar, Inc. (THS), and Friends of
Ybor, Inc. (FOY), for Lease and Maintenance of the Birney Streetcar #163. All Board members
present voted aye. The motion carried unanimously.

PRESENTATION
FY 2027 HART/THS Proposed Budget

Mr. Scott Drainville, HART CEO, gave a brief synopsis of the planning thus far and introduced
Mr. Mike Perry from the City of Tampa, who was present at the meeting, and the HART Director
of Budgets and Grants, Melonie Williams.

Ms. Williams presented the FY 2027 HART/THS proposed budget. A full copy of the presentation
is available upon request from the Board Administrator at JacksonD2(@gohart.org.

Director Nebrich referred to the overhead streetcar operating expenses and asked for an
explanation of the slide.

Staff explained that the FY27 Proposed Department Budget showed the HART administrative cost
following the allocation percentage to the THS budget, resulting in the validated costs included in
the proposed THS budget.


mailto:JacksonD2@gohart.org
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Meeting Minutes
*Pending Approval*

Director Nebrich noted that the cost per rider rose from $3.25 in FY24 to $5.45 in FY27, attributing
the majority of the increase to higher labor costs resulting from the collective bargaining agreement
and the increased minimum wage.

Ms. Williams noted that the overhead operating expenses were incorporated starting in FY 25.

Director Campbell thanked staff for working with the City of Tampa's revenue and finance
department as he felt the process this year was streamlined and much appreciated.

MARKETING SERVICE REPORT

Mr. Kirk Mieczkowski, HART Manager of Creative Services, presented the Marketing Services
Report for May 2026.

Director Cooke inquired if there had been any anecdotal feedback on the utilization of the service
for the cruise and how it was used.

Mr. Mieczkowski stated that feedback was not currently available as the campaign just started in
May, but it could be reported in future months.

Director Cooke stated that he felt that the cruise campaign was a great way to leverage the service

and asked about the communication and coordination done with the City of Tampa and the Port of
Tampa Bay to promote the service and the parking availability.

Mr. Mieczkowski explained that with the Port, there would be advertising in the parking garage
and 1in their kiosks.

Director Cooke suggested meeting with the marketing and communications teams to explore way
to promote the service more, as he felt there could be really great utilization of the service.

STREETCAR PERFORMANCE REPORT

Mr. Brian Allan, Director of Streetcar Operations, presented the Streetcar Performance Report for
May 2026.

LEGAL AND LEGISLATIVE REPORT

There was no report.

CHAIR’S REPORT

President English asked General Counsel about the lawsuit that was reported earlier in the year.

Mr. Smolker responded that the claim was referred to insurance counsel, and he had not received
any update, but he suspected that they would rapidly figure out that the claim has no merit.
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Meeting Minutes
*Pending Approval*

HART CHIEF EXECUTIVE OFFICER REPORT

Mr. Drainville reported that Streetcar 433 returned on June 11 after a complete rebuild at Gromaco.
He continued that the dynamic testing of the car occurred last week, and the car would be returned
to service after the Florida Department of Transportation approved the car's safety certification.
Mr. Drainville reminded the Board that the next Board meeting would be August 25.

COMPLIANCE REPORT (REVIEW AND FILE)

City of Tampa financial statements for the month ending May 30, 2026, were included in the
packet.

OLD BUSINESS

There was no Old Business.

NEW BUSINESS

Director Clendenin announced that Pinellas Suncoast Transit Authority (PSTA) purchased their
second ship for the ferry service which would hopefully be installed next year as a great connection
to the streetcar service.

ADJOURNMENT
The meeting adjourned at 2:25 p.m.

ATTEST:
Michael English, President
THS Board of Directors
Adam Nebrich, Secretary-Treasurer
THS Board of Directors
David Smolker

THS Board General Counsel



TECO Line Streetcar System

FY 2027 HART/THS Proposed Budget

Shirley Shu-Hurley, CFA, CPA;
HART Chief Financial Officer

THS Board of Directors Meeting

August 25,2026




Presentation Overview

» Service Model

» Operating Statistics

»HART Streetcar Operating Revenues and Expenses
» THS Operating Budget

»HART and THS Budget

» Streetcar Capital Projects

» Next Steps



Proposed FY27 Service Model

Service Proposed for FY27

October 1, 2026 - September 30, 2027

i 7am - 11pm
sleel) = sy 15 minute frequency
_ /am - 2am

Friday 15 minute frequency
9 am - 2am
Saturday 15 minute frequency
8:30am - 11pm
Sunday 15 minute frequency

Total hours 23,879




=z Operating Statistics

Revenue Hours

Revenue Miles

Ridership

Average Hours Per Day

Average Riders Per Day

Cost Per Service Hour

Cost per Rider

FY24
Actual

24,778

130,920

1,323,715

67.9

3,627

$173.45

$3.25

FY25
Actual

23,373

122,148

1,319,565

64.0

3,615

$242.75

$4.30

FY26
Budget

23,826
126,102
1,472,807
65.3
4,035

$298.53

$4.83

FY26
Projection

22,567
115,755
1,319,565
68.7
3,615

$315.19

$5.39

FY27
Budget

23,879
125,550
1,319,565
65.4
3,615

$311.13

$5.63




=== HART Streetcar Operating Revenues

FY26 FY27 FY27 vs FY26
Revenue Source Budaet Tentative Budget

g Budget % of Differences
State Operating Grants - FL Department of 0
Titahenomation $100,000 $100,000 0%
Federal Operating Grants - FTA Program of o
Projects 5307 $200,000 $200,000 0%
Advertising $115,000 $118,450 3%
Fare Revenues - Special Events $7,688 $5,375 -30%
Tampa Downtown Partnership $0 $60,000 0%
City of Tampa Contribution-Tax Increment 0
Refinancing (TIF) $787,750 $787,750 0%
City of Tampa Contribution from General & o
e $531,000 $531,000 0%
City of Tampa Contribution® (formally THS 0
Contribution) $4,351,138 $4,606,602 6%
Total Revenues $6,092,576 $6,409,177 5%|

1 City of Tampa Contribution is the difference of actual expenses less fares, grants and other revenues collected by HART
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HART Streetcar Operating Expenses

Expense Category

Salaries and Wages
Fringe Benefits
Fuel and Oil

Parts and Supplies
Contract Services
Marketing and Printing
Insurance Costs
Utilities

Other Expenses

HART Overhead Streetcar Expenses

Total Expenses

FY26
Budget

$2,883,308
$1,362,476
$8,601
$246,997

$16,876
$46,988
$125,000

$161,496

$48,633
$1,192,201

$6,092,576

FY27

Tentative

Budget
$3,174,076
$1,483,768

$8,601
$255,594

$19,376
$55,204
$130,000

$168,554

$57,925
$1,056,079

$6,409,177

FY27 vs FY26
Budget
% of Differences

10%
9%
0%
3%

15%

17%
4%
4%

19%

-11%

0
5 /oI




==@D== THS Operating Budget

FY27 FY27 vs FY26
;Ijget Tentative B'udget
Budget % of Differences

Operating Revenues
Special Service Districts ' $1,860,192 $1,896,506 2%
[Tampa Downtown Partnership $60,000 $0 -100%
Streetcar Advertising $3,451 $3,451 0%
Total Revenues $1,923,643 $1,899,957 -1%

Operating Expenses
CSX Insurance $1,000,260 $1,000,260 0%
Attorney Fees $6,500 $6,500 0%
Accounting Fees $6,500 $6,500 0%
General Liability Insurance $6,000 $6,000 0%
Other Expenses $1,000 $1,000 0%
Contribution to HART 2 $4,351,138 $4,606,602 6%
Subtotal Operating Expenses $5,371,398 $5,626,862 5%
Budget Reserves ($3,447,755) ($3,726,905) 8%
Total Expenses $1,923,643 $1,899,957 1%

1 Special Service District Property Tax for Districts: Ybor City | & Il, Channelside, Downtown Tampa Core and Non-Core
2 This is the amount paid to HART for revenue shortfall based on HART Streetcar operating expenses



1 Special Service District Property Tax for Districts: Ybor City | & Il, Channelside, Downtown Tampa Core and Non-Core
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HART and THS Operating Budget

FY27 FY27 vs FY26
B':LZL Tentative Bl_Jdget
Budget % of Differences
Operating Revenues
THS Special Service Districts $1,860,192 $1,896,506 2%
[THS Advertising $3,451 $3,451 0%
[Tampa Downtown Partnership $60,000 $60,000 0%
HART Advertising $115,000 $118,450 3%
HART Federal & State Grants $300,000 $300,000 0%
THS Contribution to HART 2 $1,318,750 $1,318,750 0%
Fares and other income $7,688 $5,375 -30%
Total Revenues $3,665,081 $3,702,532 1%|
Operating Expenses

[THS CSX Insurance $1,000,260 $1,000,260 0%
[THS Attorney Fees $6,500 $6,500 0%
THS Accounting Fees $6,500 $6,500 0%
THS General Liability Insurance $6,000 $6,000 0%
THS Other Expenses $1,000 $1,000 0%
HART Salaries and Fringes $4,245,784 $4,657,844 10%)
HART Marketing $46,988 $55,204 17%
HART Parts and Services $263,873 $274,970 4%
HART Utilities & Insurance $286,496 $298,554 4%
HART Other Expenses $57,234 $66,526 16%
HART Overhead Streetcar Expenses $1,192,201 $1,056,079 -11%
Subtotal Operating Expenses $7,112,836 $7,429,437 4%
Budget Reserves ($3,447,755) ($3,726,905) 8%
Total Expenses $3,665,081 $3,702,532 1%

2 This is the amount paid to HART for revenue shortfall based on HART Streetcar operating expenses
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Sep 8

Sep 21

Next Steps

» THS Board of Directors adopts FY27 HART
Streetcar Operating and THS Corporate
budgets

» Public Hearings - HART Board of Directors
adopts FY27 HART Operating and Capital
budgets (inclusive of Streetcar)

12



QUESTIONS

13



Tampa Historic Streetcar, Inc.
Board of Directors Meeting
August 25, 2026
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ACTION ITEM

Resolution #R2026-08-06 ~ Approval of Proposed FY2027 Tampa Historic Streetcar, Inc. (THS)
Annual Corporate Budget in the Amount of 31,899,957

OVERVIEW

Every year, the THS Board of Directors is required to review and approve the THS annual corporate
budget.

FINANCIAL IMPACT

The proposed FY2027 THS annual corporate budget is a balanced budget where revenue sources
equal expenses at $1,899,957

BACKGROUND

The THS annual corporate budget is approved by the THS Board of Directors and takes effect on
October 1, 2026.

Prepared by: Melonie T. Williams, HART Director of Budgets and Grants
Reviewed by: Shirley Shu-Hurley, CFA, CPA; HART Chief Financial Olfficer

Attachments:
1. Resolution #R2026-08-06
II. Proposed FY2027 THS Annual Corporate Budget



ATTACHMENT I

RESOLUTION NO. #R2026-08-06

A RESOLUTION APPROVING THE PROPOSED FY2027 TAMPA HISTORIC
STREETCAR, INC. (THS) ANNUAL CORPORATE BUDGET IN THE AMOUNT OF
$1,899,957

WHEREAS, the THS was created by the Hillsborough Transit Authority (HART) and the
City of Tampa to manage the TECO Line Streetcar System; and

WHEREAS, HART, the City of Tampa, and THS are signatories to a Tri-Party Agreement
that requires THS to prepare and provide to the City of Tampa and HART an annual budget for
review and approval by September 30 of each year; and

WHEREAS, THS has prepared for approval its annual corporate budget for Fiscal Year
2027,

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TAMPA HISTORIC STREETCAR, INC. THAT:

Section 1. The THS Board of Directors approves the proposed FY2027 THS annual
corporate budget in the amount of $1,899,957.

Section 2. This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE TAMPA
HISTORIC STREETCAR, INC. ON AUGUST 25, 2026.

ATTEST: Michael English, President/Chair
THS Board of Directors

Adam Nebrich, Secretary-Treasurer
THS Board of Directors

David Smolker, Esq
THS General Counsel



ATTACHMENT II

=D THS Operating Budget

—

FY26 FY27_ FY27 vs FY26
Budget Tentative Blfdget
Budget % of Differences

Operating Revenues
Special Service Districts ' $1,860,192  $1,896,506 2%
Tampa Downtown Partnership $60,000 $0 -100%
Streetcar Advertising $3,451 $3,451 0%
Total Revenues $1,923,643  $1,899,957 1%

Operating Expenses
CSX Insurance $1,000,260  $1,000,260 0%
Attorney Fees $6,500 $6,500 0%
Accounting Fees $6,500 $6,500 0%
General Liability Insurance $6,000 $6,000 0%
Other Expenses $1,000 $1,000 0%
Contribution to HART 2 $4,351,138  $4,606,602 6%
Subtotal Operating Expenses $5,371,398  $5,626,862 5%
Budget Reserve ($3,447,755) ($3,726,905) 8%

Total Expenses $1,923,643  $1,899,957 1%



Tampa Historic Streetcar, Inc.
Board of Directors Meeting
August 25, 2026
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ACTION ITEM

Resolution #R2026-08-07 ~ Approval of Proposed FY2027 HART Annual Streetcar Operations
Budget in the Amount of $6,409,177

OVERVIEW

HART is required under the Operator’s Agreement to issue an annual streetcar operations budget.
This budget requires approval by the Tampa Historic Streetcar, Inc. (THS) Board of Directors, City
of Tampa Council, and HART Board of Directors.

FINANCIAL IMPACT

The proposed FY2027 HART annual Streetcar operations budget is a balanced budget with
revenue equal to expenses at $6,409,177. Revenue includes fares for special events, federal and
state grants, and local contributions from the City of Tampa and THS. Expenses are based on an
estimated 23,879 billable service hours and include salaries, benefits, supplies, services, utilities,
and other miscellaneous operating expenses.

BACKGROUND

Every year, HART is required by the Operator’s Agreement to provide a HART annual streetcar
operations budget for approval by the THS and HART Boards. The budget shall specify the days
of service, service hours, frequency of service, number of vehicle service hours, the expected
revenues to be earned, the expected expenses needed to operate the Streetcar system for one year,
and the expected contribution from THS to HART. The budget is presented for approval by the
THS Board of Directors with final approval by the City of Tampa Council and HART Board of
Directors in September, for an effective start date of October 1, 2026.

NEXT STEPS

If approved by the THS Board, forward the proposed FY2027 HART annual streetcar operations
budget to the City of Tampa and the HART Board of Directors for consideration and approval at
the September 21, 2026 Public Hearing.

Prepared by: Melonie T. Williams, HART Director of Budgets and Grants
Reviewed by: Shirley Shu-Hurley, CFA, CPA; HART Chief Financial Officer

Attachments:
L Resolution #R2026-08-07
II. Proposed FY2027 HART Annual Streetcar Operations Budget



RESOLUTION NO. #R2026-08-07

A RESOLUTION APPROVING THE PROPOSED FY2027 HART ANNUAL
STREETCAR OPERATIONS BUDGET IN THE AMOUNT OF $6,409,177

WHEREAS, the Hillsborough Transit Authority (HART) operates the Streetcar system
under an Operator’s Agreement for the TECO Line Streetcar System; and

WHEREAS, the Operator’s Agreement for the TECO Line Streetcar System requires
HART to develop an annual operations budget for review and approval; and

WHEREAS, the HART annual streetcar operations budget shall specify the days of
service, service hours, frequency of service, number of vehicle service hours, the expected
revenues to be earned, the expected expenses needed to operate the streetcar system for one year,
and the expected contribution from the Tampa Historic Streetcar, Inc. (THS) to HART; and

WHEREAS, the HART annual operations budget is subject to approval by the THS Board
of Directors, City of Tampa City Council, and HART Board of Directors;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TAMPA HISTORIC STREETCAR, INC. THAT:

Section 1. The THS Board of Directors approves the proposed FY2027 HART annual
operations budget in the amount of $6,409,177

Section 2. This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE TAMPA
HISTORIC STREETCAR, INC. ON AUGUST 25, 2026.

Michael English, President/Chair
THS Board of Directors
ATTEST:

Melanie Williams, Secretary-Treasurer
THS Board of Directors

David Smolker, Esquire
THS General Counsel



ATTACHMENT II

[l

u

HART Streetcar Operating Budget

Revenue Source

State Operating Grants - FL
Department of Transportation

Federal Operating Grants - FTA
Program of Projects 5307
Advertising

Fare Revenues - Special Events
*Tampa Downtown Partnership
City of Tampa Contribution-Tax
Increment Refinancing (TIF)
City of Tampa Contribution from
General Fund 3

Tampa Historic Streetcar, Inc.
Contribution

Total Revenues

Expense Category

Salaries and Wages
Fringe Benefits

Fuel and QOil

Parts and Supplies
Contract Services
Marketing and Printing
Insurance Costs
Utilities

Other Expenses

*HART Overhead Streetcar
Expenses

Total Expenses

FY26
Budget

$100,000

$200,000

$115,000
$7,688
$0

$787,750
$531,000

$4,351,138

$6,092,576

FY26
Budget

$2,883,308
$1,362,476
$8,601
$246,997
$16,876
$46,988
$125,000
$161,496
$48,633

$1,192,201
$6,092,576

FY27
Tentative
Budget

$100,000

$200,000

$118,450
$5,375
$60,000

$787,750
$531,000

$4,606,602

$6,409,177

FY27
Tentative
Budget

$3,174,076
$1,483,768
$8,601
$255,594
$19,376
$55,204
$130,000
$168,554
$57,925

$1,056,079
$6,409,177

FY27 vs FY26
Budget % of
Differences

0%

0%

3%
-30%
0%

0%
0%
6%
5%
FY27 vs FY26

Budget % of
Differences

10%
9%
0%
3%

15%

17%
4%
4%

19%

11%
5%



Tampa Historic Streetcar, Inc.
Board of Directors Meeting
August 25, 2026
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ACTION ITEM

Resolution #R2026-08-08 ~ Authorization to Offer Winter Village Express Service on Sundays
from November 22 to December 20, 2026

OVERVIEW

Since 2016, THS Inc. has partnered with Downtown Partnership to offer Winter Village Express
service, starting on the Sunday after Winter Village opens and continuing until the Sunday before
Christmas. This event connects downtown Tampa and Ybor Historic District and contributes to
the overall Holiday Spirit created by the Winter Village at Curtis Hixon Park. This would be the
seventh year the two organizations would partner to bring this program to life.

BACKGROUND

Similar to previous years, it is proposed that the Winter Village Express would run one dedicated
branded streetcar non-stop from Whiting Station to Centennial Park and back. Winter Village
Express would operate on Sundays from November 22 to December 20, with the first car leaving
around 3 p.m. from Whiting Station and the last one leaving Ybor at 7:55 p.m.

The branded streetcar will run in normal circulation after December 20 as a continuing marketing
piece for Winter Village. Décor will be added to the streetcar’s interior. From the Whiting Station,
there is a quick connection, via the Riverwalk, to Winter Village at Curtis Hixon.

FINANCIAL IMPACT
Expenses THS Notes
Contribution
Streetcar Charter $6,625.00 $1,875.00 $4,750.00 | 5 hours @ $225 - 5 weeks
Wrap (Streetcar) $8,700.00 $2,450.00 $6,250.00 | Full Wrap/All steps/Interior
Staffing $1,750.00 $1,750.00
Décor & Lighting | $500.00 $500.00 Garland & Lights
Give aways $275.00 $275.00 Stickers, toys, gingerbread
Food & Beverage | $2,200.00 $2,200.00 | Cookies
Station Décor $1,000.00 $1,000.00 | Whiting Station
Total $21,050.00 $4,325.00 $16,725.00
NEXT STEPS

Upon the Board’s approval, modify service to accommodate the streetcar dedicated to Winter
Express Service during the dates and times listed in the proposal.

Prepared by: Kenyetta Hairston-Bridges, Tampa Downtown Partnership

Attachments:
I Resolution #2026-08-08
II 2026 Winter Village Express Program Description and Details



ATTACHMENT I
RESOLUTION NO. #R2026-08-08

A RESOLUTION AUTHORIZING TO OFFER WINTER VILLAGE EXPRESS SERVICE
ON SUNDAYS FROM NOVEMBER 22 TO DECEMBER 20, 2026

WHEREAS, THS Inc. would like to continue its partnership with Downtown Partnership
in offering Winter Village Express service; and

WHEREAS, Winter Village Express will run one dedicated branded streetcar non-stop
from Whiting Station to Centro Ybor Station; and

WHEREAS, Winter Village Express will operate on Sundays from November 22 to
December 20, 2026 from 3:00-8:30 p.m.; and

WHEREAS, THS Inc. contribution of $4,325 is requested;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TAMPA HISTORIC STREETCAR, INC. THAT:

Section 1. The THS Board of Directors authorizes the offer of Winter Village Express
service on Sundays from November 22 to December 20, 2026.

Section 2. Proper officers of the THS Board of Directors are authorized to do all things
necessary and required to carry out this resolution.

Section 3. This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF DIRECTORS OF THE TAMPA
HISTORIC STREETCAR, INC. ON AUGUST 25, 2026.

Michael English, President/Chair
ATTEST: THS Board of Directors

Adam Nebrich, Secretary-Treasurer
THS Board of Directors

David Smolker, Esquire
THS General Counsel
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ATTACHMENT II

WINTER VILLAGE

EXPRESS

PROGRAM BUDGET
EXPENSES TOTAL COST THS CONTRIBUTION  REMAINING BALANCE NOTES
Streetcar Charter $6,625.00 $1,875.00 $4,750.00 | 5 hours @ $225 - 5 weeks
Wrap (Streetcar) | $8,700.00 $2.450.00 $6,250.00 | Both sides/front/rear/steps
Staffing $1,750.00 $1,750.00
Décor & Lighting $500.00 $500.00 Garland & lights
Giveaways $275.00 $275.00 Stickers, toys, gingerbread
Food & Beverage| ~ $2,200.00 $2,200.00 | Cookies
Station Décor $1,000.00 $1,000.00 Whiting Station
Total $21,050.00 $4,325.00 $16,725.00
BY THE NUMBERS SOCIAL MEDIA

2025 WINTER VILLAGE EXPRESS

260K+

ATTENDEES

25K +

SKATERS

51 MIN

AVERAGE VISITOR

DWELLING TIME

25

RIDES PER

SEASON

BACK
o BACK

FULLY SOLD OUT
SEASONS

2025 WINTER VILLAGE EXPRESS

FACEBOOK
REACH: 335.4K
FOLLOWERS: 65K
INTERACTIONS: 627K

INSTAGRAM REACH: 2.1M
FOLLOWERS: 61.3K
INTERACTIONS: 59K
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MARKETING SERVICES REPORT-JULY 2026

THS Marketing Collateral and Graphic Support

Collateral and graphic support included: Join HART - Streetcar Motormen (X, Facebook,
Instagram) | Join HART - Streetcar Mechanics (X, Facebook, Instagram) | Ride Like Champion
Streetcar World Cup Graphic (X, Facebook, Instagram)

Liberty by the Bay

HART staff promoted TECO Line Streetcar service as a convenient way to enjoy Fourth of July
festivities in downtown Tampa, including access to viewing locations for downtown fireworks and
a connection to the Liberty by the Bay official event shuttle near Hattrick’s Station.

Streetcar ridership was 8,050, a 33% increase over the previous year.

Liberty by the Bay was held at Julian B. Lane Riverfront Park, just across the river near downtown.

World Cup Fever — Ride Like a Champion

The TECO Line Streetcar joined in the World Cup
excitement by promoting streetcar service as a convenient
way for fans to experience the world’s game, including
service to City of Tampa official watch parties and popular
bars along the streetcar line.

A ] ] Ll / *
[[LLELE o 8 ‘.
\ ] - =0 5 31
— a l] | [ -
Hop on HART and the FREE TECO Line
e 520 Str_eetcar’fo your-favorite matchday stop!

Streetcar Service to Downtown/Ybor Events

Staff promoted streetcar service in support of several downtown Hop on the_ m
and Ybor City events: TECO Line Streetcar
to Benchmark International Arena!
e Bolts Brew Fest e Rock Service every
e Lionel Richie the
e JCole Park
e Imperial Shriners Annual Street
Parade

e Mayor’s Food Truck Fiesta

TECOLmeStreetcar org
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Media Coverage

FOX 13 - Service to Liberty by the Bay (streetcar referenced)

FOX 13 - https://insight.tveyes.com/public/share/c43d3412-5a87-4e48-b00d-
c3df2d45a738/a00eb89-ae4e-40ea-8e22-04ff0d795760 (Streetcar referenced for Shriner’s
Parade)

Tampa Bay Times - Where to celebrate America’s 250th in Tampa Bay (Streetcar referenced)

FOX 13 - https://insight.tveyes.com/public/share/c43d3412-5a87-4¢48-b00d-
c3df2d45a738/a00eb89-ac4e-40ea-8¢22-04ff0d795760 (Streetcar referenced for ride to Bolts
Brew Fest)

WUSF - https://insight.tveyes.com/public/share/c43d3412-5a87-4e48-b00d-
c3df2d45a738/a00eb819-ae4e-40ea-8e22-04ff0d795760 (This date in streetcar history)

Tampa Bay Business & Wealth - Gasworx clears major hurdle to reconnect downtown
Tampa and Ybor City

City of Tampa - Traffic Advisory: METROCON July 31-August 2, 2026 | City of Tampa

Football Ground Guide - Tampa city guide: Key information for Leeds United supporters
(Streetcar referenced)

Prepared by: Frank Wyszynski, Manager of Marketing and Communications

Attachment: Vector Media Monthly Sales Report — July 2026


https://insight.tveyes.com/public/share/61c842c0-4457-4c32-ba4e-50e4729d5a58/1d629829-78ec-44de-b124-77d5336df17c
https://www.tampabay.com/life-culture/entertainment/2026/07/01/july-4-celebrations-tampa-bay-america-250/
https://www.tampa.gov/news/2026-07/traffic-advisory-metrocon-july-31-august-2-2026-193181
https://footballgroundguide.com/news/tampa-city-guide-key-information-for-leeds-united-supporters.html
https://insight.tveyes.com/public/share/c43d3412-5a87-4e48-b00d-c3df2d45a738/a00eb8f9-ae4e-40ea-8e22-04ff0d795760
https://insight.tveyes.com/public/share/c43d3412-5a87-4e48-b00d-c3df2d45a738/a00eb8f9-ae4e-40ea-8e22-04ff0d795760
https://insight.tveyes.com/public/share/c43d3412-5a87-4e48-b00d-c3df2d45a738/a00eb8f9-ae4e-40ea-8e22-04ff0d795760
https://tbbwmag.com/2026/07/24/gasworx-rail-crossing/

ATTACHMENT

Tampa Historic Streetcar

[Monthly Sales Report
Jul-26
Streetcar
Advertiser - Contract Inventory Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Totals
ASPNR American Society of Pediatric Neuroradiology-251117023- Transit Streetcar-Interior Cards-Space 50.00 50.00
Blue Water International, Inc-231005010-0 Transit Streetcar Station-Domination-Space 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 2,500.00 17,500.00
Cigar City Tattoo Fest, LLC-250623023-0 Transit Streetcar-Half Side-Space 2,000.00 2,000.00 4,000.00
Cigar City Tattoo Fest, LLC-250623023-1 Transit Streetcar-Half Side-Space (2,000.00) (2,000.00)|
Crimestoppers of Tampa Bay-250625030-0 Transit Streetcar-Interior Cards-Space 70.00 70.00 70.00 70.00 70.00 70.00 420.00
Grow Financial Federal Credit Union-250205008-0 Transit Streetcar-Interior Cards-Space (360.00) (360.00)|
Grow Financial Federal Credit Union-250205008-0 Transit Streetcar-Step Panel-Space (4,320.00) (4,320.00)|
Grow Financial Federal Credit Union-250205008-1 Transit Streetcar-Interior Cards-Space 360.00 360.00
Grow Financial Federal Credit Union-250205008-1 Transit Streetcar-Step Panel-Space 1,560.00 1,560.00
Grow Financial Federal Credit Union-251020010-0 Transit Streetcar-Interior Cards-Space 147.00 147.00 147.00 147.00 147.00 147.00 882.00
Hardrock Bet-260218020-0 Transit Streetcar-Full Wrap-Space 8,000.00 2,000.00 10,000.00
JJ Taylor Distributing-240620025-1 Transit Streetcar-Full Wrap-Space 5,000.00 5,000.00 (15,000.00) (5,000.00)|
JW Marriott-250827026-0 Transit Streetcar-Full Wrap-Space 7,500.00 7,500.00 7,500.00 22,500.00
Molson Coors Brewing Company-251023003-1 Transit Streetcar-Full Wrap-Space 3,775.00 3,775.00 3,775.00 3,775.00 3,775.00 | 3,775.00 3,775.00 26,425.00
RE/MAX-250916013-0 Transit Streetcar-Full Wrap-Space 20,500.00 10,250.00 10,250.00 | 10,250.00 10,250.00 61,500.00
Tampa General Hospital-250424033-2 Transit Streetcar-Full Wrap-Space 7,500.00 7,500.00 7,500.00 7,500.00 7,500.00 | 7,500.00 7,500.00 52,500.00
Tampa General Hospital-251022012-0 Transit Streetcar Station-Domination-Space 9,500.00 9,500.00 9,500.00 9,500.00 9,500.00 | 9,500.00 9,500.00 66,500.00
Tampa General Hospital-251022012-0 Transit Streetcar Station-Domination-Space 1,330.00 1,330.00 1,330.00 1,330.00 1,330.00 | 1,330.00 1,330.00 9,310.00
Tampa General Hospital-251022012-0 Transit Streetcar Station-Domination-Space 4,500.00 4,500.00 4,500.00 4,500.00 4,500.00 | 4,500.00 4,500.00 31,500.00
Tampa General Hospital-251022012-0 Transit Streetcar Station-Domination-Space 8,740.00 8,740.00 8,740.00 8,740.00 8,740.00 8,740.00 8,740.00 61,180.00
The Florida Aquarium-231121011-1 Transit Streetcar Station-Domination-Space 1,667.00 1,667.00 1,667.00 1,667.00 1,667.00 1,667.00 1,667.00 11,669.00
Tito's Handmade Vodka-250610036-0 Transit Streetcar-Full Wrap-Space 10,000.00 10,000.00
Rays Baseball - 260528014-0 Transit Streetcar Station-Domination-Space 1,000.00 1,000.00 2,000.00
In The Breeze Ranch 260507029-0 Transit Streetcar-End Panel-Space 700.00 700.00 1,400.00
Baycare - 251022009-0 Transit Streetcar-Full Wrap-Space 7,500.00 (7,500.00) -
Crimestoppers of Tampa Bay - 260511009-0 Transit Streetcar-Interior Cards-Space 140.00 140.00
Tampa Historic Streetcar Sales 56,632.00 49,469.00 60,729.00 59,479.00 49,979.00 | 59,179.00 Feb-21 - - - - - 379,716.00
Station Sponsorship
Advertiser - Contract Inventory Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Totals
Tampa Historic Streetcar Station Sponsorship Sales - - - - - - - - - - - - -

Minimum Annual Guarantee Payments made to THS
I [ I
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STREETCAR SYSTEM PERFORMANCE REPORT - JULY 2026

MISSED TRIPS

The TECO Line Streetcar System delivered 98.46 % of the contracted 4,232 trips with 65 reported
missed trips. The missed trips were caused by a shortage of operators (31 trips), mechanical issues
(16 trips), weather on July 10™ (10 trips) and a shortage of vehicles (8 trips).

ON-TIME DEPARTURES

There were 47 reported late departures; On Time Performance (OTP) was 98.87 %.

ACCIDENTS/INCIDENTS

There were two incidents in July:

July 8 — Streetcar 431 broke a trolley platform and had to be towed back to the yard.

July 10 — 7:30 p.m. heavy winds and thunderstorms caused construction materials from the Gas
Worx site to be blown onto the right-of-way, affecting service. The area was cleared and service
was restored at 8:30 p.m.

SPECIAL SERVICE

The Streetcar System did not provide any additional service in July.

COMPONENT PERFORMANCE

p

Ridership for July
2024 2025 2026
112,999 113,751 115,991

Right of way and Interlocking Report — all track inspections/maintenance were completed
as scheduled. The right-of-way and CSX Interlocking are inspected every morning by HART

ersonnel.

OCS Report — All inspections were completed as scheduled.

ADA Bridge Mechanism — There were 328 ADA boardings with no reported problems.

Substations — All monthly service was completed on the Substations.

VEHICLE MAINTENANCE

All maintenance on the streetcars is current.

41 service calls were performed.

No streetcars required a tow.
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SYSTEM CHANGES

Three Motormen graduated from training on July 24, 2026. There is currently one open Service
Attendant position.

INFRASTRUCTURE

Only scheduled maintenance work was performed in July.

Service | Performed in July
A 18
B 1
C 0
E 0
ACPM 2

Prepared by:  Brian Allan, HART Director of Streetcar Operations
Reviewed by:  Sean M. McCarthy, HART Chief Operations Officer
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Revenue and Finance

Accounting

August 14, 2026

TO: Tampa Historic Streetcar, Inc.

FROM: Chris Hutchcraft, Accountant II

SUBJECT: July 2026 Financial Statements

Attached are the financial statements for the month ending July 31, 2026.

Please note that these statements reflect revenues and expenses that are paid directly from the
Streetcar fund through the month of July, but only include the revenues and expenses included
in the monthly HART invoices through the month of June.

e The Non-Ad Valorem District Assessment increased from $1,753,022 in FY2025 to
$1,878,285 in FY2026
e Misc Revenue increased from $5,334 in FY2025 to $122,607 in FY2026

e Hart Operations expenses increased from $1,898,041 in FY2025 to $3,776,263 in
FY2026.

306 E. Jackson Street, SN o Tampa, Florida 33602 e (813) 274-7171 & FAX: (813) 274-8127
TampabGov

www.tampagov.net
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TAMPA HISTORIC STREETCAR OPERATIONS-PROJECTIONS

Jul-26
12 MONTH YTD PROJECTED
BUDGET ACTUAL 2026
HARTLINE-CMAQ $ 200,000 $ 150,003 $ 200,000
HARTLINE-FDOT 100,000 100,000 100,000
HARTLINE-FDOT - - -
CITY TIF CONTRIBUTION 787,750 590,812 787,750
FAREBOX - - -
Amortization Premium Discount Investments - (254) (3,052)
CAR LEASING - - -
ADVERTISING 115,000 209,444 209,444
[INT EARNINGS POOLED CASH | - (3,762) (3,762)
INT ON TAXES - 2,949 5,898
INT EARNINGS 1ST UNION - (1,279) (2,558)
CONTRIBUTION AND DONATIONS 60,000 - 60,000
OTHER CONTRIBUTION 3,451 - 3,451
CONTRIBUTION FR COT 2,786,554 398,250 2,786,554
NON-AD VALOREM ASSESSMENT - - -
MISC. REVENUES 7,687 122,607 122,607
Unassigned Use of Fund Balance - - -
NON-AD VALOREM DISTRICT ASSESSMENT 1,860,192 1,878,343 1,878,343
Transfer From Utilities Services Tax Fund - - -
INKIND CONTRIBTUTION - - -
TOTAL REVENUES $5,920,634 $3,447,114 $6,144,676
PROFESSIONAL SVCS 6,500 4,740 6,500
ACCOUNTING 6,500 6,016 6,500
CONTRACTS - - -
POSTAGE 1,000 - 1,000.00
POSTAL BOX RENTAL - - -
Printing and Binding - 222 222.00
ADVERTISING - - -
14,000 10,978 14,222
INSURANCE 1,006,260 765,835 918,311
EXTRA SERVICE 300,000 250,003 300,000
HARTLINE-OPERATIONS 4,600,374 3,526,260 4,600,374
OTHER USES BUDGET RESERVE - - -
5,906,634 4,542,099 5,818,685
TOTAL EXPENSES $ 5,920,634 $ 4,553,077 $ 5,832,907
EXCESS (DEFICIT) $0 ($1,105,963) $ 311,769
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